Early Learning Coalition of the Nature Coast
Serving Citru®ixieGilchristLevySumter Counties
Board Meeting
August 32011
1560 North Meadowcrest Blvd. Crystal River, FL. 34429
Conference Call##3004442801
Access Code: 7125663

9:00 AM
Agenda
I Call to Order, Welcome, and Introductions Rob Wardlow
Il Announcements and Corrections to Agenda Sonya Bosanko
Voting Conflict Disclosures
1] Approval of Agenda
v Consent Agenda
ELCNature Coast Board Minutégril 6, 2011 2
Administrative Committee Minidesch 30, 2011 7
Executive Committee Minulese 1, 2011 10
Administrative Committee Minuiag 25, 2011 14
Action Item #201836: DCF Board Member Appointment 21
\Y Board Training Sonya Bosanko
Vi Action Items Sonya Bosanko
Action Item #201027Revision of School Readiness Program Enrollment Prioi 23
Action Item # 261829: FY2062010 Accountability Monitoring Report 36
Action Item # 261830: FY201R011 Financial Monitoring Report 51
Action Item # 261831: PLT Payout Authorizations 63
Action Item #201832: FY2012012 Early Learning Budget 64
Action Item #201833: Revised Sliding Fee Scale 70
Action Item #201034:Adopt the DLM Early Childhood Express Curriculum 72
Action Item #201835: Provid&ecruitment/Expansion Gkaatt hy 6 s Al | 75
Action Item #201837: Little Vines Grievance 77
Vi Treasurerds Report 81 Charlie Richer
Budget vs. Actireportune 2011
VIlI Executi vReplri rect or 0s 85 Sonya Bosanko
IX New/Unfinished Business Rob Wardlow
X Public InputPublic Input is a time set aside for comments from the general public. Comments must be kep

and a speakerés card must be completed and subm
discussion at variougs$imuring the meeting at his/her discretion
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Early Learning Coalition of the Nature Coast

Board Meeting Minutes

April 6, 2011
BoardMembers Present:
Linda Barber Phil Bungarner Teresa Goodman Thomas Harrington
Joan Luebbe Christie McElroy TishaMoxley Heidi Rand
Julie Kelsay
Members Absent:
Jeanie Johnston Charlie Richer Rob Wardlow
Staff Present:
Sonya Bosanko J.R. Gorentz Tom Scheffey Glenna McManigell
Ingrid Ellis Tonya Hiers Susan Jacquith Silvia Sullivan
Others Present:
Dana Moxley Tresia Presswood
By phone:
Grace Bynu(Board member) Maggie Crane (Board Member) Kathy Spears
Vernesia McMinns Holly Bussard

I. Call to Order, Welcome & Introductions

Phil Bumgarnealled the meeting to catl@108a.m. Introductions were completed.

II. Announcements and Corrections to AgéBdaya Bosanko)
Voting Conflict Disclosures

1 Voting conflict disclosures are on the Board Miebresudt, 201 on pg5

Il. Approval of Agersd

Joan Luebbe motioned to approve the ag€edssa Goodmaseconded the motion. Motion carried
unanimously.

IV. Consent Agenda
ELCNature Coast Board Miriutesbruary 2, 2011

Executive Committegeptember 22, 2010
Executive Commitiedarch 30, 2011
Administrative Committee Mindeewiary 26, 2011

Joan Luebbmotioned tapprovehe Consent Agendiéeidi Randeconded the motion. Motion carried
unanimously.
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V. Board Training
1 Legislative UpdateMs. Bosanko provided Board members with a disthat bduld impact the
Coalition. The bill with the most concern right now is SB 7202 which is a bill that reorganizes the si
agencies, removing AWI as a whole and assigning out the functions to other agencies. The bill propc
assigning SR and VP#é¢éoDepartment of Education.

Amendments were discussed to separate SR and VPK, but these were withdrawn by Senator Wise dt
lack of support by other committee members with a commitment that more work will be completed on tl
amendments to be intcedwn the Senate.

An amendment may be introduced to protect private and faith based providers, in the event the SR &
programs are moved under the Department of Education sinchasaufaitiders are worried this
could be harmful for them.

There will be budget cuts in the program but the amount is unknown at this timé. The House
Transportation and Economic Development Appropriation Committee is proposing a budget cut
$587,420,703 and the Sehdtansportation and Economic DevelopmrentriAfion is proposing a

budget cut of $616,500,000 for the entire Early Learning program. Regardless of what budget cut pas
there will be an impact on families.

At the ELCNC level, if the budget cut is less than $100,000, the Coalitiortaretysbr dbbe
amount, thanks to changes made to the IT infrastructure and other cost reductions.

Providers are welcome to contact the senators and house representatives regarding the reorganizatic
the Office of Early Learning.

9 Discussion about Boad Training Itemdvls. Bosanko asked Board members what topics they were
interested in learning about in Board trainings.

A board member expressed her interest in getting to know how each department works at the Coali
based on the organizationaltchamtderstand what tools the Coalition is using to provide quality.

Another board member expressed her interest in starting with the Finance Department as the fi
department to discuss. Match funds might be included in the Finance Deparamdigrfor new

VI. Action Items
Action Item # 2011-23 Budget Amendment #1

Teresa Goodmarmotioned @pprovéhe Action Iten?81611-23. Heidi Ranskeconded the motion.

This budget amendment considers year to date spending as well as projdttmuyspepdoig.the operating
budget, it does not impact the quality initiatives budget or direct services.

Motiorapproved unanimously.

Action ltem # 2W11-24 June 30, 2010 Financial Audit

The audit report for the year ended June 30, 2010 ntad pyeBeirvis & Gray Company. No findings were
reported in the audit but some recommendations were made to improve quality and timeliness of financial ref
process:
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1 Creation of closing routines and timetables

1 Consideration of the need for additwgtar level
accounting staff in the accounting function to improve the depth and quality of the department overall.

1 Improved timeliness of balance sheet account reconciliations
and general ledger review for accounts payable, accounts receivalgeuegamdrgwovider
payments.

Joan Luebbe motioned to approve the Actigf1tdrh24. Rebecca Bagsconded the motion.

Some questions were asked to Purvis Gray staff mendeericlarifye recommendations they submitted.
Discussion followed regarding monthly close out and annual close out. Ms. Bosanko stated that because of i
reported in the financing process, she will keep Board members updated with the close outs and how the
requirements are progressing thtioeigear.

After the questions were answered and discussion waldinisiied, was approved unanimously.

Action ltem # 2011-25: THCounty Quality Initiative Budget/ARkcation

Tisha Moxley disclosed publicly that she could not vote for this action item since she is a Levy County provide
shehas a conflict of interest.

Rebecca Baysotioned to approve Action I201611-25. Thomas Harringteeconded the motion.

ThisAction Item will allow the Program Manager to shift funds as necessary through theend bi'tfa 2010

the TeCounty. It also authorizes the Citrus and Sumter County Program Managers to shift funds between line i
as appropriate to itize entire Quality Initiatives budget by the end of the FY.

Motion was carried unanimously.

Action Item # 2011-26: School Age Gold Seal Rate

Tisha Moxley disclosed publicly that she could not vote for this actiireiisra somteactgdvidemwith the
Coalition and has a conflict of interest.

This Action Item will authorize the Executive Director to allow a 3% Gold Seal additive to for school age chi
effective April 1 to June 30, 2011. This is not an increase; it is schasladdarhildren in order to utilize the
$11,799 surplus funding in the Gold Seal budgetfar FY 10

Joan Luebhbmotioned to approve Action 1201611-26. Rebecca Bageconded the motion. Motion carried
unanimously.

Action ltem # AM11-27:Revision of School Readiness Program Enrollment Priorities

This Action Item was withdrawn.

Action Item # 20-11-28: Revision of Administrative Operating Procedure

This Action Item has not been presented to any other committee. It willcmsptoviaeedministrative
Operating Procedure. Through the revision it was noted that there were some policies and procedures with re
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to the Family Medical Leave Act of 1993 which the Coalition is not required to implement because of the size
agency.

By removing this Act, it does not mean the Coalition could not award time off to a staff member in the event the
family emergency or the person needs some time off, but it takes away the requirement for the Coalition to do tl

Therevision also includes the strengthening of some policies and procedures that the Coalition is required to
because of the State and Federal funding received.

Correction to this Action Item w h e r Suppiorting Bogumsntafion: Updated lang&dB Chapter 3,
Sect iitsmul@sdiAd t a ¢ h e¢odhe AdeinistrativeoQpearating Pracedure

Discussion followed regarding this Action Item to ensure that current employees are updated with the change
that there is consistency ipdheies.

Heidi Randhotioned to approve Action 120461128 Christie McElregconded the motion. Motion carried
unanimously.

VII. Tr easur eirSénga BBsankm r t
Budget Vs. Actual RepéiEebruary 2011
1 This report reflects spending froth, 2090 to February 28,
2011
1 Expenses for the School Readiness program are
approximately 70.7%
1 Expensefor ARRA School Readiness is about 60.56%
1 Expenses for VPK are around 74.38%
1 The Coalition is projecting a slight surplus in the Direct Service

dollars and the Administrative Committee approved placement of children from the waiting list which
most likely eliminate the entire surplus

1 Overallthe Coalition is in good shape
VIII. Executive Directords Report
1 We have a total of 1,671 childredeéniolthe School
Readiness Program as of February 28, 2011.
1 The projected match for FY-201D for Citrus County is
$72,939 and to date the Coalition has received $72,885 in cash commitments.
1 The projected match for FY-201D for Sumter County is

$47910 and to date the Coalition has received $68,215 in cash commitments. The surplus funds for Sur
County will roll up for next fiscal year.

1 The Gold Seal Report shows that there is a potential surplus of
$11,799. This amount should be utilizedédot tieport.

1 A copy of the annual report was distributed to Board members.
This same template will be used for next fiscal year.

1 At the last meeting there was a discussion from some

providers about changing the Board meeting times to a later tionenicoordge providers to attend

these meetings. The Coalition conducted a survey of Board members to find out their preferences
meeting time. Twelve responses were received out of the sixteen Board members and the survey refl
the following:
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0]
(0]
0]

6 out 612 members prefer a 10:00 am meeting

5 out of 12 prefer the 9:00 am meeting

1 out of 12 prefers an 11:00 am meeting

There was some discussion regarding changing the meeting

time. After discussion, it was agreed that providers will be surveyetiaotfimd they prefer in order
for them to have a greater ability to attend the Board meetings.

T

Tommy Harrington mot.i

oned tJoan auehimeconded the mmagionEMoton u t i v
carried unanimously.

IX. New/Unfinished Business
NONE

X. Public Input

T

Ms. Tresia Presswood thanked the Board members for the
approval of Gold Seal rates since it is so helpful for them.

Joan Luebbmotioned to adjotine meeting at 10:30 am, Thomas Has@uogtoted the motion. Motion carried
unanimously.

* | f addi ti onal det ai |

regarding the discussi
Main office in Crystal River.

on at

MEMORANDUM OF VOTING CONFLICTS:

TwoMemorandums of Voting Conflict were presented by Ms.TishAdliorldiefior#201825 TriCounty

Quality Initiative BudgetAReratiomnd forAction ltem #201026 School Age Gold Seal .Rd&e Tisha
Moxley could potentially profit fronchothl#ems.

I —
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Administrative Committee Meeting
Draft Minutes
March 30, 2011
Members Present
Robert Wardlow Phil Bumgarner Joan Luebbe Charlie Richer

Staff Present

Sonya Bosanko Susan Jaquith Tom Scheffey Wendy Lindbert

Ingrid Ellis GlennacManigell Tonya Hiers Amber DonahoeSheri Ellis
JR Gorentz

Others Present

Dana Moxley Tisha Moxley Linda Barber Jeanne Davis

Tresia Presswood Holly Bussard Kathy Spears Jackie Ryalls

Via Telephone
Vernesia McMinn

Call to Order, Welme and Introductions
Chair Bumgarner called the meeting to order at 9:02 a.m. Introductions were completed.

Approval of Agenda
Robert Wardlow motioned to approve the agéiualie Richeseconded the motion. Motion carried
unanimously.

Consent genda
Administrative Committee Mindsssuary 26, 2011

Joan Luebbe motioned to approve the Consent Agenda. Charlie Richer seconded the motion. Motion cé
unanimously.

Treasurerds Report
Profit & Loss; Budget vs. Actual February 2011
Budget v#ictual by Class Report February 2011

Sonya Bosanko presented the Treasurerdé6s Report to
February 2011, beginning on page 5.

Currently there are no concerns with spending. Theresigrpiugigitdirect services. Also, there is a small
surplus in the Coalitions operating budget. The operating budget will continued to be reviewed &
recommendations may be presented to the Committee at a later date.

Quiality Initiatives costs begiaga 9 of the Class report. There are surpluses in Dixie, Gilchrist, Levy and Sumtel
Counties. An Action Item to shift quality initiative line item budgets in DGL will be presented during the me
Sandra Woodard in Sumter County will be revieemingpeunding and making recommendations to shift some
money.

Phil Bumgarner stated to file Profit & Loss and Budget vs Actual for the auditors.
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Executive Directordés Report
MrsBosanko presented the ExecuttartingwitDthe ec FY&Zlds r epo
Gold Seal report.

As of February 2011, the Gold Seal budget is tracking a surplus of $11,799.00. A recommendation was ma
implement a 3% Gold Seal additive to providers for school age children forftheeréstaingksaro

Rob Wardlow motioned to approve implementation of a Gold Seal additive for school age children for April, Ma
June 2011. Joan Luebbe seconded the motion. Motion carried unanimously.

The FY201011 Match for Citrus Countyojecfed at $72,939 based on current enroliment. To date, the
Coalition has received $72,885 in cash commitments.

The FY2012011 Match fourdter County is projected at $4Be&Hd on current enrollment. To date, the
Coalition has received $68,2Hsmcommitments.

A Match funds waiver has been received for Dixie, Gilchrist and Levy Counties. Fundraising continues fol
region.

The Utilization Report ending February 28, 2011 indicates a potential surplus of $175,587. Currently 165 childr
on the waitlist. It is necessary to consider each counties budget as well as each counties surplus/deficit;
recommended that 165 children be enrolled in the School Readiness Program beginning April 1, 2011, as follov

Citrus County 85
Dixie Coun 3
Gilchrist County9
Levy County 20
Sumter County48

Rob Wardlow motioned to approve staff recommendations to place children. Charlie Richer seconded the r
Motion carried unanimously.

Charlie Richer motioned to approve the EXmpetioes report. Joan Luebbe seconded the motion. Motion
carried unanimously.

New/Unfinished Business
Action Item 20101-23Budget Amendment #1

Mrs. Bosanko asked the Committee to adopt a Coalition operating budget amendment. The amendment con
year to date spending as well as projected spending. The amendment shifts dollars within the operating budge
no net effect to the budget.

Joan Luebbe motioned to approve the action item. Charlie Richer seconded the motion. Motion cal
unanirausly.

Action Item 201D1-24Fiscal Year Ending June 30, 2010 Financial Statements and Independent Auditors Report
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Mrs. Bosanko asked the Committdepbthe Early Learning Coalition of the Nature Coast Fiscal Year Ending
June 30, 2009 FinancialtSe ment s and I ndependent Auditorsd Repor

Rob Wardlow motioned to approve the action item.  Charlie Richer seconded the motion. Motion cal
unanimously.

Action Item # 2010-25Quality Initiatives Budget Reallocatior]l EYT#0ounty

Mrs.Bosanko asked the Committee to adopt the reallocation of quality bGdgeity,f6tYTACG2011, as
outlined, and allow the Program Manager to shift funds as necessary through the end of the fiscal year to expe
entire budget.

Joan Luebbeotioned to approve the action item. Rob Wardlow seconded the motion. Motion carrie
unanimously.

Joan Luebbe motioned to amend the action item to allow Program Managers in all counties to shift funds bet
line items as necessary. In the DGtharBepgram Manager also would have the authority to shift funds between
those three counties, as appropriate. Mrs. Bosanko asked to be allowed to change the language to amend the
item as requested by the Committee.

Joan Luebbe motioned to apgnevemended action item. Rob Wardlow seconded the motion. Motion carried
unanimously.

Public Input
None

Robert Wardlow motioned to adjourn at 9:30 a.m. Charlie Richer seconded the motion. Motion ce
unanimously.

*If additional detaile gar di ng t he di scussion at the meeting is
main office.

|
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Executive Committee Meeting
Draft Minutes
June 1241

Membergresent by phone
Rob Wardlow

Charlie Richer

Tommy Harrington

Membersbsent:
Phil Bumgarner

Staffpresent:
Sonya Bosanko J.R. Gorentz Desirae Rickman Silvia Sullivan

Glenna McManigell  Sheri Ellis

Otherspresent:

Tisha Moxley

Others present by phone:

Jeanie Davis Christi McElroy Holly Bussard Kathy Spears
Tonya Hiers

I. Welcome and Introductions
Rob Wardlogalled the meeting to ord@10t an.Intoductions were made.

II. Announcements and Corrections to Agenda
Voting Conflict Disclosures
9 Voting conflicts are on the Board Minutes of April 6, 2011 on page 4.

Ill. Approval of Agenda
Charlie Richer motioned to approve the agenda. Thomas Harrington seconded the motion. Motion cal
unanimously.

IV. Consent Agenda
ELCNature Coast Board Mirutgwil 6, 2011

Administrative Committee Miniasch 30, 2011

CharlieRicher motioned to approve the Consent Agenda. Thomas Harrington seconded the motion. Motion ca
unanimously.

V. Board Training
Cancelled

VI. Action ltems
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Action Item 20161127 Revision of School Readiness Program Enrollment Priorities
This Actionltgml aces all Coalitionds priorities in accord

Charlie Richer motioned to approve Action ltefd-220I0omas Harrington seconded the motion. Motion
carried unanimously.

Action Item 20161123 FY 2002010 Accountability Monitoring Report
This report was conducted by the Agency for Workforce Innovation (AWI). The accuracy rate for this moni
99.82%.

Charlie Richer motioned to approve Action Itefrl-220t®mas Harrington secondeghdtien. Motion
carried unanimously.

Action Item £01011-30: FY 2012011 Financial Monitoring Report
This repowas conducted by AWI through a private company to complete the financial monitoring report. It revi
all the Coalitionb6s financial documents and the a

Thomas Harrington motioned to approve Action Itdrk3@2QHarlie Richer seconded the motion. Motion
carried unanimously.

Action Item#201011-31: PLT Payout Authorizations

This Action Item will allow the Executive Director to pay remaining PLT to staff. The remaining balance for PLT
May 252011 is $4813. The request to pay PLT to staff is because the health premiums increased 14.6% and t
next FY 2032012 does not allow for a benefit bank increase or a cost of living or merit raise increase.

Charlie Richer motioned to approve Action Itefrl-320T®omas Harrington seconded the motion. Motion
carried unanimously.

Action Item # 20410-32: FY2012012 Early Learning Budget

The budget data is the same that was presented to the Administrative Committee except it is a little more det:
With the approval of this Action Item, the Deputy Director position along with the Sumter County Education Spe
position that is curremigant will both be removed from the organizational chart. the ®egsimit,Director

will be laid @6 of July 1, 2011.

In addition to this Action letion Item 201D1-36: Deputy Director Severance Way also included. If this
Action It is approved, the Deputy Director will receive a six week severance package which would include his |
salary plus his benefits to be paid on his departure on July 1, 2011.

Charlie Richer motioned to approve both Action Itehis32201D#20111-36. Thomas Harrington seconded
the motion. Motion carried unanimously.

Action Iten#2010611-33: 2011 Sliding Fee Scale

This is the revision of the sliding fee scale. Each FY the Coalition is required to amend the sliding fees based
guidelines thdte Federal Government releases. With this revision, only very few families will be impacted at
Coalition level and the increase to these families will be very insignificant. If this Action Item is approved, it v
effective as of July 1, 2011.
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Charlie Richer motioned to approve Action IlteriE330Thomas Harrington seconded the motion. Motion
carried unanimously.

Action Item # 2040-34: Adopt the DLM Early Childhood Express Curriculum

This Action Item is to approve the DLM Earlyddxidiess as Coaliamproved whole day curriculum

Charlie Richer motioned to approve Action Itefrl-320TBomas Harrington seconded the motion. Motion
carried unanimously.

Action Item # 2040d-35: Provider Recruitment/Expansi¢tha t h yT@isgs Baychre and Learning Ctr.

Th

is Action Item would allow an expansion grant !

Center in Gilchrist County for the purpose of expanding her program.

Thomas Harrington motioned to approvelt@ntig20101-35. Charlie Richer seconded the motion. Motion
carried unanimously.

VII.

VIII.

Treasurerds Report

Budget vs. Actual RepdrApril 2011

This report was reviewed by the Administrative Committee whose members are the same officers prese
the Execive Committee and who have already seen the report. Therefore, the report was unanimous
accepted and filed for the record.

Executive Directords Report

The information in this report was presented to the Administrative Committee who had no questions
concerns about the report and approved it unanimously. The Executive Director asked the Execu
Committee officers to approve the report as well, unless there were questions or concerns.

Charlie Richer motioned t.dhomgs plarrmgtom secomded thexmtomu t i v
Motion carried unanimously.

IX. New/Unfinished Business:

NONE

X. Public Input:

1 Ms. Christie McEIroy asked the Executive Director if anything that was voted on at the Execult
Committee level goes back to the Board.

1 The Executive Director stated that anything that is voted for at the Executive Meeting goes back to
Board for ratification. Staff is required to inrgugéoretstken by threcutive Committee.

1 Kathy Spears askethat is whiiere was not a Boarekting and why nobody was allowed to call in
for the Administrative meeting.

1 Ms. Bosanko stated that the Board meeting did not take place because five members stated they c
not attend the meeting and another five did not respond if they wertcoiNmgme was
allowed to call in for the Administrative Committee meeting because they were going to deal w
staffing issues. Typically, when the Administrative Committee is dealing with staffing issues i
salaries, they ask the staff membeasddHe room. The fact that a conference call was not going to
be available was indicated ahead of time to providers as well as Board members.

1 Holly Bussard asked about the $215,000 surplus and how it is going to be used.

Early Learning Coalition of the Nature Coast
Board Meeting
August 3,2011 Pagel2



T

T

Ms. Bosanko stated the Coalda®iden trying to figure out how to utilize those dollars before the
end of the FY. At the moment, providers are being reimbursed at the highest rate they can |
reimbursed so a provider increase is not an option since it would be against FHaonidev&tatutes.

Holly Bussard came up with the idea of possibly going back to the period of time prior to when 1
Coalition gave that reimbursement increase and make that effective retroactively as many month
would take to utilize the $215,000 surplus.

Ms.Bosanko thinks this is a great idea and that it would be within the requirements of the Scho
Readiness program, however, in order for the Coalition to go back and increase the rate, an en
would have to be made to each child twice because of siystgpette Coalition uSesilition

staff can perform this task effectively and efficiently, however, is going to cost overtime hours in orde
do this and at this moment the Coalition does not have the funding in the Operating budget for over
hrs The Coalition will be placed in a deficit position next FY in the operating budget if overtime hol
are paid to carry out this task.

Ms. McElroy suggested moving the money to Quality Initiatives, Gold Seal or Operating Budget but
Bosanko stated ttia¢ money cannot be moved to any of those categories; it has to stay in Direct
Services.

Additional discussion followed regarding the $215,000 surplus money and Ms. Bosanko pointed out
Bussardbés idea was a great idea.

After further discussion, Thétaasngton motioned to approve awarding the prior reimbursement increased rates

retroactive

to as many months necessary to utilize the identified surplus, allowing the Executive Director flexib

the number of months or days this money wiliMeel appoactive. Charlie Richer seconded the motion. Motion
carried unanimously.

T

Ms. Bosanko also stated that because the Finance Department is closing the month of May at t
moment and they also have to close the month of June 2011, proweershigilfetobactive

money in their hands until the month of August 2011.

Tisha Moxley wanted to know if the waiting list was cleared and if the Coalition was placing additic
children.

Ms. Bosanko stated that the waiting list was cleared anénhaltropenwill stop at fifty (50) and

the remainder of the surplus money will be utilized for reimbursement rate increases.

Thomas Harringtomtioned to adjourn the mediihgrlie Richeseconded the motion. The meeting was
adjourned at30 AV.

f additional detail of meeting discussion is des
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Administrative Committee Meefifigutes

May 25, 2011
Members Present
Robert Wardlow Phil Bumgarner Joan Luebbe

Members Excused
Charlidricher

Staff Present
Sonya Bosanko

Others Present
Dana Moxley Tisha Moxley Jeanne Davis Vicki Pitts
Holly Bussard Karen Lord

Via Telephone
None

Call to Order, Welcome and Introductions
Chair Bumgarner called the meeting to ordea.at. 9tOBoductions were completed.

Approval of Agenda
Joan Luebbe motioned to approve the agenda. Rob Wardlow seconded the motion. Motion carried unanimou

Consent Agenda
Administrative Committee Mintasch 30, 2011

Joan Luebbe motionedpprove the Consent Agenda. Rob Wardlow seconded the motion. Motion carried
unanimously.

Treasurerds Report
Profit & Loss; Budget vs. Actual April 2011
Budget vs. Actual by Class Report April 2011

Sonya Bosanko pr esent emmited eheTepmtaaarad the esodsRieIplyo2010 tot o
April 2011, beginning on page 5.

At this time, the School Readiness spending is at 87.45%, including the advance of $ 477,828.00. The Coali
currently projecting a small surplus.

The Voluary Pr&indergarten program is at 93.48%, which is slightly over spent. However, this is an entitleme
program and any deficit will be covereallbgation from the State or by carrying over to the next fiscal year.

Also included are the ARRAcBE&t®Eadiness and VoluntanKidergarten dollars spent during this fiscal year.
Both of these programs are closed.

Quiality Initiatives costs begin in page 9 of the Class report. Most of the dollars have been spent toward the e
the fiscal year.

Early Learning Coalition of the Nature Coast
Board Meeting
August 3,2011 Pagel4



The Coalitions expenses begin on page 10. With the shifting e28bthead@®®om School Readiness to
ARRA, at the request of the State, the Coalition had to absorb a deficit of $128,000.00 in this fiscal year.
$128,000.00 hadtoberemovedd m t hi s fi scal yeards budget. Thes

Executive Directordés Report
MrsBosanko presented the Executive Directo20ds repo
Gold Seal report.

As of April 2011, @eld Seal budget is tracking a deficit of $291.00. The Coalition is continuing to pay the 3% G
Seal rate on school age children. The deficit will be covered by the surplus created in the operating budget.

The FY201011 Match for Citrus Countyojected at7%,000based on current enrollment. To date, the
Coalition has receive8,$73n cash commitments.

There are other funds reserved that can be moved to cover the difference, if no other funds are received by th
of the fiscal year.

In Simter County, The FYZ2Z1L Match is in a better position at $#8586800n current enroliment. To date,
the Coalition has received$6B), cash commitmentse excess dollars will be moved teZZ0Plyear.

The Utilization Report ending28pdil indicates a potential surplus of $215,620. Currently 50 children are on the
waitlist. It is necessary to consider each counties budget as well as each counties surplus/deficit; it is recomm
that 50 children be enrolled in the School Reautin@ssiRaccordance with the waitlist:

Citrus County 12
Dixie County 0
Gilchrist County6
Levy County 21
Sumter Countyll

With the placement of 50 children, some of the surplus would be spent. At this time, there are no o
recommendationstafiow the remaining surplus would be allocated in direct services.

Rob Wardlow motioned to approve staff the flexibility iogiladel&®n. Joan Luebbe seconded the motion.
Motion carried unanimously.

Rob Wardlow motioned to approvedbati¥x Directors report. Joan Luebbe seconded the motion. Motion
carried unanimously.

New/Unfinished Business

Action Item 201D1-29Accountability Monitoring Report

Mrs. Bosanko asked the Committee to adopBYQ@aZountability Report.

The Agency for Workforce Innovation conducts program auditing on an annual basis of each Early Leal
Coalition.

The audit includes a review of the following areas:
Data Security Integrity (80 items tawtezirors)
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School Readiness Eligibilify/ifdths testédl error)

Payment Validation (50 items teStedors)

Data Accuracy (11 items tésdegtrors)

Based on the number of items tested and the number of errors the accuracy rate for this monitor is 99.82%

Joan Luebbe motioned to apphmveaction item. Rob Wardlow seconded the motion. Motion carried
unanimously.

Action Item 201D1-3020162011Financial Monitoring Report

Mrs. Bosanko asked the Committee to adop2BY2Fi0ancial Monitoring Report.

The Agency for Work Inmmvabntracts with a private company (KPMG) to complete financial monitoring of Earl
Learning Coalitions on an annual basis.

The following areas were reviewed:

Financial Management Systems (4 iterddtesters)

Internal Control Environment (98éste$ O errors)

Cash Management (5 item té§textrors)

Cost Allocation Plan and Disbursement Testing (265 itdresaested
Travel (12 items tegt€derrors)

Contracting (4 item te$t@aerrors)

Based on the number of items tested anthbex of errors the accuracy rate for this monitor. is 99.74%
The one error found has been corrected. Staff has been trained to report time as per the new method.

Rob Wardlow motioned to approve the action item.  Joan Luebbe seconded thennmu#ioed Mot
unanimously.

Action Item # 2030-31PLT Payout Authorizations

Mrs. Bosanko asked the Committee to authorize the Executive Director to pay out Personal Leave Time balan
staff.

The remaining balance of Personal Leave Time (25, &ayis $40,313.

The Coalition awards Personal Leave Time to each employee based on longevity. Policy requires employe
utilize Personal Leave Time within the fiscal year or to forfeit remaining balances.

If the action item is approved gmp®s wi | | have the opportunity to &
premiums. It is important to note that benefit health premiums increased 14.6%. The proposed budget for FY
2012 does not allow for a benefit bank increase or a gast wiElitinaise increase. As a result, employees will

be required to absorb the cost of the increased health premium.

Rob Wardlow motioned to approve the action item, and ask the Executive Committee to study the PLT policy.
Luebbe seconded theienotMotion carried unanimously.
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A discussion ensued regarding the end of year provider reimbursement for June services. A suggestion
presented to the Committee to provide a way to help some small providers who may be harmed by the latet
usual payment. The Committee askereth#iie Director to prepare a solution to present to the Board of
Directors.

Action Item # 20410-32FY2012012 Early Learning Budget

Mrs. Bosanko asked the Committgepictiae following FY2PQ12 Early Learning Budget:

Budget By OCA Total Citrus Dixie| Gilchrist Levy Sumter| Percentage
School Readiness

5001 97BBA Administration 227,211 91,951 17,763 19,636 46,053 51,814 2.99%
5002 97BBD Non Direct Servi 402,919 163,055 31,499 34,820 81,665 91,880 5.30%
5003 97BDEligibility 771,999 312,416 60,352 66,715 156,477 176,044 10.15%
5004 97INT Infant Toddler 30,230 12,234 2,363 2,612 6,127 6,894 0.40%
5005 97Q00 Quality 254,232 102,884 19,875 21,970 51,529 57,974 3.34%
5006 97Ql4 R&R 120,094 48,601 9,389 10,379 24,342 27,386 1.58%
5007 97QIN Inclusion 30,230 12,234 2,363 2,612 6,127 6,894 0.40%
Total NoDirect 1,836,929 743,379 143,60 158,749 372,31€ 418,885 24.15%
5020 Direct Services 5,768,634 2,115,521 562,537 518,33 1,347,214 1,225,02( 75.85%
Total SR Budget 7,605,56( 2,858,90] 706,143 677,080 1,719,531 1,643,904 100.009

Voluntary P#€indergarten
5101 VPADM Administration 152,999 61,916 11,961 13,222, 31,010 34,889 3.77%

5103 VPENR Enrollment 21,511 8,705 1,682 1,859 4,360 4,905 0.53%
TotaNonDirect 174,510 70,622 13,643 15,081 35,370 39,795 4.30%
5107 VPPRS Direct Services | 3,883,841 1,834,31] 169,831 311,870 573,714 994,114 95.70%
Total VPK Budget 4,058,357 1,904,931 183,474 326,951 609,08 1,033,909 100.009
Outreach & Awarengkmitoring 7,682 3,109 601 664 1,557 1,752
Outreach & Awareness Share 3,028 1,225 237 262 614 690
Total Out Reach and Awareneg 10,710 4,334 837 926 2,171 2,442
Total Budget 11,674,62] 4,768,164 890,453 1,004,957 2,330,784 2,680,25¢

Mrs. Bosankwesented the following points of consideration:

The Early Learning Budget is funded by the School Readiness and-kiotergastéir€V/PK) programs. Both
programs include spending restrictions that must be considered in the development of the budget.

The spending restrictions are as follows:
School Readiness Program Budget Type

Administration (Coalition Operating Budget) Maximum of 5%
Non Direct Program Administration (Coalition Operating Butiggetimum of 21%
Quality Programs (Quiality Initiatives and Gold Seal ExpendMiresjumfa%
Direct Services (Payments to Providers) Minimum of 70%

Voluntary Pr&indergarten Program Budget Type

Administration (Coalition Operating Budget) Maximum of 4%
Direct Services (Payments to Providers) Minimum of 96%
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Following the close 2602010 the Agency for Workforce Innovation required the Coalition to shift $126,438 o
School Readiness expenses to School Readiness ARRA. The Coalition was required to bill the shifted A
expenses in the FY20001 creating a deficit. Utilizinguithget Reduction Activities (listed in the chart below)
implemented during FYZIMA the Coalition was able to absorb the majority of the deficit within the Operating
Budget.

Budget Reduction Activities in FY2R0Q01 Approved Actual| Variance
Action ltem # 20091056 | Salariesreduction of Ed Specialist Position In D| -38,934.0¢ -$38,934.0 0.00
Action Item # 201611-18 | Internet -34,080.00¢  -$31,100.0{ -2,980.0(
Action ltem # 20161118 | IT Contract -14,333.00 -$26,425.0( 12,092.0(
Action Item # 20161118 | Phone Lines -9,000.0( -$3,600.0(¢ -5,400.0(
Action Item # 201611-21 | SalariesClient Services Counselor Increase 65,000.0( $47,215.0( 17,785.0
Action ltem # 20161121 | SalariesReduce Client Services Counselor in D| -33,415.00 -$33,415.0 0.00
Frozen by Executive Direc| Sumter County Ed Specialist position 0.00 -$38,613.0( 38,613.0(

Net Budget Reduct| -64,762.00 -$124,872.0( 60,110.0

Although the Coalition absorbed the deficit the Coalition did not meet the maximum administrative sper
restrictions. It is important to note that the Coalition did not overspend the budget. The maximum administ
spending rate was exceeded dhealbocationf shared costs to the School Readiness and VPK administrative
line items.

As a result of the FY2RQD1 overspending in administration coupled with the reduced VPK administrative rate
(4%) the Coalition must reduce administrativeFd2@4-R012 by approximately $81,000 in order to comply
with the maximum spending amount. Administrative costs include the following:

1. Direct administrative costs include the cost of legal notices and services, auditing services, expen
related to Boamdembers (insurance and travel costs), banking fees, etc. These costs are estimated a
$25,195 for FY2eA012.

2. Nondirect administrative costs include 17.79% of all other line item amounts in the Operating Budget. N
direct costs are allocateddiministrative and program Other Cost Accumulators (OCA) based on the
Coalitiondéds Cost Allocation Pl-20i2. These costs

3. Administrative employee costs include all employee related cost associated with exdpésyees classifi
administrative employees.

After review of each type of administrative costs the following was noted:

1. The direct administrative costs are related to required activities; therefore, reductions to those costs are
appropriate.

2. The nowlirect admairative costs were reduced during the initial development of20&ZFyifit.
(The administrative deficit was reduced to $81,000 by redwetigadomnnistrative costs). Further,
nondirect costs are allocated to the administrationand ppogra 6 s based on an al |
that requires a 17.79% allocation to administration. Therefore, in order to reduce the administrative bu
by $81,000 a reduction of $455,500 to the Operating Budget would be required.

3. Based on the above a reolu¢o employee cdstdated to employees classified as administrative) must
occur in order to comply with the administrative spending restrictions

A review of each position and the job duties assigned to each position resulted in the fehertapefiddtion o
the Deputy Director position. If the budget is approved the layoff of the Deputy Director position will occur on .
2011.

The following alternatives to the layoff of the Deputy Director position were reviewed:

Early Learning Coalition of the Nature Coast
Board Meeting
August 3,2011 Pagel8



NS

A layoff of other adstmative positions

A reduction in base salaries of administrative staff

A reduction in the number of hours for each administrative position
A reduction in the benefit allocation for each administrative position

After the removal of the Deputy Diresitanpthe School Readiness administrative budget allocation is 2.99%
(2.01% less than the spending restriction) and the VPK administrative budget allocation is 4.30% ($12,175
budgét Note: Other costs savings related to the layoff of the dax¢mupo8gition will be realized. The costs
savings will address a portion of the VPK administrative deficit of $12,175.

The recommended budget eliminates the Quality Initiative Budget and programs Tihecadhatiomnty.
allocated t8chool Reautss Direct Service

1.

2.

2.

The recommended FYZI2 Early Learning Budget allocates 72.12% of the School Readiness budget
to direct services and level funding ($283,475) for the Gold Seal Program.

Based on current School Readiness enroliment, the associated daily costs, and the recommended FY2
2012 Early Learning Budget a deficit of $257,630 is projected in the Direct Services Budget. The proje
deficit is minimal and can be reconciled tlatarajhattrition of 75 children.

The VPK program direct services allocation is determined by the Agency for Workforce Innovation. S
the VPK program is an entitlement program all eligible children will be served.

The overall reduction of $83& @®piied as follows:

Budget Categor] Budget Reductio| % of Reductio
Operating 245,434.0 29.29%

Direct Service 540,313.0 64.47%
Quality Initiativi 52,282.0 6.24%
Total 838,029.0 100.009

The overall reduction to each budget category is as follows:

Based on Budget % of Loss Based g
Category FY10/11 Budgge Budget Categor
Operating 2,267,579.0 10.82%
Direct Service 10,192,790.0 5.30%
Quality Initiati 52,282.0 100.009

Total 12,512,651.Q

If the recommended FYZINP Early Learning Budget is approved as presented the budget restrictions
will be achieved as follows:

School Readiness Program Budget Type Actual Spending
Spending | Restrictions
Amounts

Administratig@oalition Operating Budget) 2.99% Maximum of 5%

Non Direct Program Administration (Coalition Operat 17% Maximum of 214

Budget)

Quality Programs (Education Services & Gold Seal 8% Minimum of 4%

Expenditures)

Direct Services (payments to providers) 72.12% Minimum of 709

Note: The Direct Services and Gold Seal budget total represents 75.85% of the School Readiness Budg
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Voluntary Pr&indergarten Budget Type Actual Spending
Spending | Restrictions

Amounts
Administration (Coalition Operating Budget) 4.30% Maximum of 4%
Direct Services (payments to providers) 95.70% Minimum of 969

Phil Bumgarner recommended that the Executive Director prepare a six week severance package to present

Board of Directors for the termination of th®Degotyposition. The severance would be salary and benefits to
be funded from-t#stricted dollars.

Rob Wardlow motioned to approve the action item with the recommendation of the Deputy Director sever
package includedoan Lueblseconded theotion. Motion carried unanimously.

Public Input
None

Robert Wardlow motioned to adjourn atJeam.Luebbeeconded the motion. Motion carried
unanimously.

*If additional detail regarding the discussion at the meeting is desired, tapesaie| abl e at t he
main office.
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Early Learning Coalition of the Nature Coast

Serving CitruPixieGilchristLevySumter Counties
ACTION ITEM

Action Item # 20111236
Date:August 3, 2011 SubjectDCF Board Member Appointment
Proposed Board Action
Adopt the Department of Children and Families

(@)

ap

Budget Considerations:
None

Background Information:
Florida Statute 411.01 mandateseimbership of early learning coalitions. Specifically, Florida Statute requires
t he Boar ddés me mépartmenhdf @hildren and Families Adminidtrétar or their designee.

Points of Consideration:
Previously the Department of Childréaraities Administrator appointed Jeanie Johnston to serve on the
Coalition Board.

This action item results in the retiring of Jeanie Johnston from the Board.

Effective Date:
August 3, 2011

Supporting DocumentatioAppointment letter dated J@§g, 2011

Prepared by: Sonya Bosanko
Submitted by: Sonya Bosanko

History of Action Item:

Committee or Council Date of Meeting Action

|
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State of Florida .
Department of Children and Families
David E. Wilkins
Secratary

John K. Cooper
Central Region Director

11
July 22, 20 .. D
Circut Admunsstrator

Scnya Bosanko, Executive Director

Early Learning Cealition of the Nature Coast, Inc.

1564 North Meadowcrest Boulevard

Crystal River, Flonda 34429

Re: Coalition Board Appointment

Dear Ms. Bosanko:

In response to your letter of July 18th, | have appointed Phil Scarpelli, Acting Circurt

Operations Manager, to replace Jeanie Johnston as the Deparntment's representative for
Sumter County to the Early Learning Coalition of the Nature Coast, Inc

Mr. Scarpelli can be reached at (352) 330-5512, cell, 352-308-7320 or by email at
Philip_scameli@dcf state fl us

We look forward to working with the Coalition in offering services to the children and
families within our communities.

If you have any questions, please feel free to contact me at (352) 330-5501.

Sincerely,

e\ ) E

William S. D'Aiuto
Circuit 5 Administrator

Cc: Phil Scarpelli

Circuit 5
1801 West Gulf Atlantic Highway, Wildwood, Florida 34785-8158

Mssion: Protect the Vuinerable, Promote Strong and Economically Seif-Sufficient Families, and
Advance Personal and Family Recovery and Resdency
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Early Learning Coalition of the Nature Coast

ServingCitrusDixieGilchristLevySumter Counties
ACTION ITEM

Action Item# 2016.1-27
Date:June 1, 2011  SubjectRevision of School Readiness Program Enrollment Priorities
Proposed Board Action
Approve revisions to the enrollment priorities for tiiRe&diness program, as outlined in the Early Learning
Program Operating Procedures (ELPOP), Chapter 3, Section 3.6 (D)(1).

Budget Considerations:
None

Background Information:
Recent changes to Section 411 F.fatorggwith Senate Bill 20bmpteé mo di f i cati on t o
priorities one and two for School Readiness funding.

Current Florida Administrative Codel6OBRBO 0 ( 2) i ndi cat es: Ailn order to r
for service to any priority eligibility eategore st abl i shed by the Legislatur
prioritization of the remaining eligibility categ

Priorities subsequent to one and two are realigned into revised groupings in the oppalieg. daciiddition,
eligibility determination information is updated and clarified.

Points of Consideration:

The policy changes described in this action item impact prioritization of applicants for School Readiness funding
the event fundinguisilable. Mandated placements (priorities one and two) are served immediately and not
required to be placed on a waitlist.

Effective Date:
June 1, 2011

Supporting Documentatioltpdated language for ELPOP Chapter 3, Section 3.6

Prepared by: Sorya Bosanko
Submitted by: Sonya Bosanko

History of Action Item:

Committee or Council Date of Meeting Action
Executive Committee June 1, 2011 Approved Unanimously
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Determining Eligibility
Priorities and Determining Purpose off8sddiokss Services:

Eligibility categories are divided into levels of priority. The following sections divide the eligibility categc
by priority beginning with priorities one and two (mandated placements).

For mandated placements, families aeguicgdr to be placed on the waitlist. Applicants for School
Readiness services for whom care is based on a Child Care Authorization and Application (referral) wil
be placed on a waitlist, subject to available funding.

In addition to meeting catsjaeligibility criteria, there shall be an authorized need or purpose for School
Readiness services. Purposes for School Readiness services include protection of the child, employme
the parent or other authorized caretaker, participation iredygabeadactivities, crisis intervention,
therapeutic plan for the child, Welfare Transition participation or work activities, seeking employment,
other atisk factors as described in the Enroliment and Eligibility section of this policy.

In the ase of families in receipt of temporary cash assistance (TCA), families participating in the Welf:
Transition program (TCC) or with chilitiek éftabuse, neglect or abandonment, initial contact attempts
with parents will be made within threer{@pcalays of receipt of the referral by Coalition staff. Families
must be offered services within ten (10) calendar days from receipt of the referraRisk TGA and At
services cannot be provided for these categories within ten (10) cedemdecelpysffthe referral by

the Coalition, written notification shall be submitted to the referring caseworker and in addition to the C
of Early Learning.

Federal or state law changes to eligibility prioritization will automaticallyssujoknseifikd tho this
policy.

Coalition prioritization is in accordance with Chapter 411 F.S.
Priority One:

Families in which there is an adult receiving Temporary Cash Assistance who is subject to federal v
requirements (TCA).

The purpose of Soh&eadiness services shall be to allow the parent work registration, job search, job
preparation, employment, or approved education activities that lead to employment and any other v
activity authorized by the Department of Children and Fatnéetedpoovider.

The child shall be eligible for full or part time School Readiness services in accordance with the purpos
care as long as authorization for School Readiness services is received by the Coalition from s
authorized to execute a School Readinesgatidh.

Fees shall be assessed against the familyos i
185% of the federal poverty level (FPL) to enter the program.
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Under special circumstances described in this policy the assessedpaeeiefgenarily waived for
households with income at or below the federal poverty level (FPL) with written approval from the Exec
Director.

In two parent families, both parents must meet the participation criteria.
Participants include:

Tempary Cash Assistance Recipients

Services provided to a TANF recipient who receives temporary cash assistance (TCA), is n
working, and is involved in job preparation activities. A referral authorizes child care for periods
job search, education amtitigaplus reasonable travel time.

TCA Recipiewforking
Services provided to a temporary cash assistance (TCA) recipient, based on a documente
referral, who is employed, and/or engaged in job preparation activities.

Refugee Not Working

Nonworking eligible refugee, asylee, Cuban/Haitian entrant and parolee, Amerasian, Iragi an
Afghan special immigrant, USREltfied victim of a severe form of human trafficking, or a
resident alien who was admitted to the U.S. under one of dtegahiese who is a TANF

recipient receiving TCA, with a documented referral for child care by a refugee program fund
employment services (education and training) provider.

Refugee Working
Eligible refugee, asylee, Cuban/Haitian entrant and perasdésm,Araqgi and Afghan special

immigrant, USDHEIStified victim of a severe form of human trafficking, or a resident alien who
was admitted to the U.S. under one of the above categories, who is a working TANF recipie
receiving TCA, with a documesfesdal for child care by a refugee program funded employment
services (education and training) provider.

Priority Two

Children Risk of Abuse and/or Neglect: Protective Service children who have not yet entered school, &
determined to be mkrof abuse, neglect or abandonment, and who are clients of the Department of
Children and Families or its contracted providers.

After priority is given to children in this group who have not yet entered school, subsequent priority wi
given to clilen of school age, and children aged 13 through 18 years old with special needs as defined
this policy, and which in addition meet these criteria.

A documented referral must be provided by DCF or its contracted provider.

The child is eligible for School Readiness services as long as an authorization form or reauthorization
is received by the Coalition at least every six (6) months. In the case of Protective Investigation, child
will not be authorized in exdesigtyg (60) days. A Pl referral may be renewed /validated in sixty (60) day
increments on a case by case basis, not to exceed six (6) months.
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The submitted referral form should indicate the purpose of care is protection, employment, training
therapetic plan.

Income may not exceed 200% of the federal poverty level.
School Readiness services are provided in accordance with the hours authorized on the referral.

Prior to dienrolling any child under protective services, the Coalition shellrefartawy figency to
verify continued eligibility. In addition, the Coalition will report changes in child care status to the refel
agency to include child placement, provider transfepagmtentiof parent fees.

Participants include:

In Home
Services provided to a child of a family under investigation or under supervision because of
allegation of abuse, neglect, or exploitation.

Fees shall be assessed against t he parent 6
documentation, sersiaee still to be provided. Reasonable efforts shall be made and documented to
collect the applicable parent fee from the parent. The parent fee may be temporarily reduced or wai
with written approval from the Executive Director. When reasotambigletfoftem the parent

fail, the School Readiness provider shall receive 100% of the negotiated rate, with written approval f
the Executive Director.

I n the event a referral is receivedfedesral t he C
poverty level (FPL) the Coalition must enroll the child in the School Readiness program and assess
provideré6s maximum rate to the parendisk The p
child.

Out of Honfelacements/Substitute Care and Foster Care
Services provided to a child who is iardeued relative/retative/foster care.

Eligibility is not dependent on family income or work requirements.

Fees shalll be assess eéd speaahdraumstanceshdescribdd iinlthdsé s
policy, the fee may be reduced or waived with written approval from the Executive Director.

If the referral indicates the purpose of care is employment, the Coalition must verify employment \
one (1) currepay stub or employment verification documentation. In the event the appointed guardia
cannot provide income documentation, services are still to be provided.

School Readiness Respite-Patective Services
Services provided to alleviate a quédifiyilygcrisis to avoid out of home placement, while assuring
the safety of the child is maintained.

The family must be in an open protective services case to receive respite services. Eligibility shall
determined by Department of Children and éiacoitigacted provider.
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Respite care is limited to no more than thirty (30) days per child in any fiscal year and may be provi
for up to tweriyur (24) hours per day.

Fees shalll be assessed agai nst descrebedfinatmsi | y 6 s
policy, the fee may be reduced, or waived with written approval from the Executive Director.

On a case by case basis, this category may also include services provided to a family affected b
natur al di s a sdafety and pootedions ur e a chi | dds

Rilya Wilson Reporting Responsibilities for Children under Protection

A child who is age three (3) years to school entry, ubddgreduprotective supervision or in the
custody of the Family Safety Program Office of themepaChildren and Family Services or a
communifyased lead agency, and enrolled in a licensed early education or child care program must |
enrolled to participate in the program five (5) days a week.

The child may not be withdrawn from the pvilyoarnprior written approval of the Family Safety
Program Office of the Department of Children and Family Services or {beesednendrdiyency. |If

the child covered by this section is absent from the program on a day when he or shieeis supposed tc
present, the person with whom the child resides must report the absence to the program by the end o
business day.

If the person with whom the child resides, whether the parent or caregiver, fails to timely report the abse
the absence is cateed to be unexcused. The program shall report any unexcused absence or seven (7
consecutive excused absences of a child who is enrolled in the program, to the local designated staff o
Family Safety Program Office of the Department of Chitlaimgly Swivices or the comnhasiad

lead agency by the end of the business day following the unexcused absence or seven (7) consecu
excused absences.

The Early Learning Coalition of the Nature Coast serves children who are newboryetar¢est than 13
age (and children under age 19 with special needs). It is recommended that Rilya Wilson report
responsibilities be applied by providers to all children under referral for whom Rilya Wilson status
indicated by agad to siblings listedhendame referral.

An exemption to participating in the licensed early education program five (5) days per week may
granted by the court.

If the child is dually eligible in protective services/foster care and other eligibility categories they may
served in the category where funds are available, however, provisions stated above remain with the chi
funds become unavailable in such other categories, the child shall be moved back to protecti
services/foster care funding.

In no case shall tt@ld be terminated from School Readiness services, as long as they remain protective
services in home/out of home/foster care eligible, subject to available funding.

Priority Three

Due to the potential for At Risk status, the Coalition will ceirserve the Relative Caregiver
Program who have not yet entered school.
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After priority is given to children in this group who have not yet entered school, subsequent priority wi
given to children of school age, and children aged 13 thevsghdl®itfe special needs as defined in
this policy, and which in addition meet these criteria.

Children in the Relative Caregiver Program

Child care for a child who has been adjudicated dependent, has had an approved home study, and
been either glad by the court with the relative under protective supervision or the court has given th
relative temporary custody.

The child must be a recipient of the Relative Caregiver Program payment.

Written documentation from DCF or its contracted ageptabie &o establish eligibility. A Letter

of Eligibility from Department of Children and Families is also acceptable to establish and contir
eligibility in lieu of the standard referral if there is not an open protective case. The letter shall be da
|l ist the caregiverds status as a recipient o
benefit payment and bear the signature of the caseworker providing the document.

If there is an open Risk case, a Child Care Applicationthndzation (referral) is required. Rilya
Wilson reporting responsibilities apply.

Fees shalll be assessed against the chil dbs i
Under special circumstances, described in this policy, the fee may be reduced with written appro
from the Exeitwe Director. If there is an open At Risk case the fee may be waived with written

approval from the Executive Director

If the referral indicates that the purpose for care is employment of the relative caregiver, the Coali
must verify employmentamighcurrent paystub or employment verification documentation.

Prior to dienrolling any child in this category under protective investigation or supervision the Coalitic
shall contact the referring agency to verify termination.

Priority Four

Subsequent priority will be given to children who have not yet entered school who meet one or more o
following criteria.

After priority is given to children in this group who have not yet entered school, subsequent priority wi
given to childrehschool age, and children aged 13 through 18 years old with special needs as defined i
this policy, and which in addition meet these criteria.

Under special circumstances described in this policy the assessed parent fee may be temporarily waive
households with income at or below the federal poverty level (FPL) with written approval from the Execi
Director.

TANF fAChild Onlyo Program

Services provided to a child placed with a relative permanently ereon basirivho is
receivingtgmor ary cash assistance (TCA) as a TANF |
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Proof of eligibility shall be a Letter of Eligibility, provided by the Department of Children and Familie
contracted provider. The Lett eatus asfa Caidtakeyi b i | i
Relative, indicate the benefit amount, and bear the signature of the caseworker providing the docum

Child care services are provided for placements meeting the definition of a working family. Eligibilit
not dependent on fanmlgome. If employed, the Coalition must verify the employment with
employment verification documentation.

Fees shall be assessed against the childbs i
policy, the fee may be reduced withaptewal from the Executive Director.

School Readiness TANF Respite Child Care Program

Care provided to alleviate a crisis (acute situation which places children at risk due to paren
emergency need for respite, lack of resources, special needs of the child, or extenuating circumstan
beyond the f amil y 0 s ssistannetta inctease fandly stabiliey @and idecreases h o
risk potential) or to provide child care services in-baseshitdldly ill child care program.

The family must be a TANF recipient to receive the respite services under this catedjory. Respite ¢
care is allowed to alleviate a crisis in the family and avoid out of home placement, while assuring
safety of the child is maintained.

Respite child care shall not be provided for more than thirty (30) days per child in any fiscal year.

Each chdishall be eligible to receive up to-taen{®4) hours of services per day.

TANFE Applicants
Referrals from the local workforce boards for temporary child care services to seek employment.

Child care should be provided for thirty (30) daysi&tenthteeeferral is authorized. Care should
not extend beyond the authorized period provided on the referral.

Diversion Program

Referrals from the local workforce boards for temporary child care for a parent who has applied for c
assistance and temgpy child care services to seek employment and has opted to receive diversion
payment in lieu ofgning cash assistance.

Child care for thefugnt diversion may be provided for up to thirty (30) days from th&alate the up
diversion process d@fig started, with the appropriate authorization.

Welfare Transition ProdiE@C)

Services provided to a family with earned income who has lost their eligibility for temporary ca
assistance (TCA) because of excess earned income, new or idcsapped,doiss of time limits
(with earned income), or who fAopts not to re

Continued eligibility is for up to a total ofdwe(®$) consecutive months from the first month of
transitional child care (T&igjbility as determined by Workforce Development, regardless of when
temporary cash assistance (TCA) is cancelled.

A documented referral establishes the time frames for authorized child care.
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The child shall be eligible for full or part time Satlio@lsK services in accordance with the
purpose for care as long as authorization for School Readiness services is received from the refer
agency.

The purpose of School Readiness services shall be employment, approved education activities t
lead ® employment, or a combination of these.

Income may not exceed 200% of the federal poverty level (FPL).

Priority Five

Subsequent priority will be given to children who have not yet entered school who meet one or more o
following criteria.

Afterpriority is given to children in this group who have not yet entered school, subsequent priority will
given to children of school age, and children aged 13 through 18 years old with special needs as define
this policy, and which in addition esettiteria.

Under special circumstances described in this policy the assessed parent fee may be temporarily waive
households with income at or below the federal poverty level (FPL) with written approval from the Exec
Director.

Low Incom@ategories
Eligibility shall be determined by the Coalition.

The family income shall not exceed 150% of the federal poverty level (FPL) to enter the program and
not exceed 200% to continue to receive financial assistance.

In tweparent familiesach parent must individually meet the employment/eligible education activity criteriz
(unless exempt from work requirements due to age or disability as documented by a licensed physici
The exception to this rule is two (2) parent families andhdetddfrined to be at risk of school failure.

For families meeting this definition, one parent in the household may be working.

The child shall be eligible for full or part time School Readiness services in accordance with the purpos
care.

Eligibity shall continue so long as the client meets eligibility criteria as detedetierired g the
Coalition at least every six (6) months.

Low Incomdncome Eligible

Services provided to a family in which the parents with whom des einddesedi employed or

engaged in eligible education activities a minimum of twenty (20) hours per week, unless exempt fi
work requirements due to age or disability as documented by a licensed physician.

This category includes cases in which thashiégn placed with relatives by the parent(s) or legal
guardian permanently or on atehorbasis, and is not receiving temporary cash assistance (TCA).
I ncome eligibility wil!/ be based on the chil

Low InconieSSI, SSA, VA 100% Disability
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Services may be provided to a family in which parent(s)/guardian(s) receives SSI, SSA disabil
benefits (not survivors benefits), or 100% VA disability (not partial disability), the family is incor
eligible, and the pa®iglardian(s) in the home has/have established purpose(s) for care.

Alternatively, services may be provided to a family in which a child is in receipt of SSI, the family
income eligible and the parent(s)/guardian(s) in the home has/haveuestea{shéat care.

The child may be considered a head of household of one. If this creates an adverse impact on ot
children in the household, the child can remain as part of the full household under an applicable bil

group.

If both parents arethe home, only one shall be required to be an SSI/SSA disability benefits/100%
VA disability recipient; however, both parents must meet the purpose for care requirement. T
purpose of the child care shall be to enable employment of the pamedtietatiassist the

parent in caring for the child because of the parent(s)/relative(s) disability as documented by
physicianbs statement.

Although the child may be head of household, the parent/guardian with whom the child resides mus
employed @ngaged in eligible education activities a minimum of twenty (20) hours per week (unles
exempt from work requirements due to age or disability as documented by a licensed physician).

Low IncomeSchool Readiness Adoption Subsidy
Services provided tohild receiving adoption subsidy payments from the Federal Title IV_E program
under the Social Security Act, or a state program.

The child may be considered a head of household of one. If this creates an adverse impact on ot
children in the househtid child can remain as part of the full household under an applicable billing

group.

If more than one child in the household receives the adoption subsidy, the household size is determi
by the number of children in the household receivingythe subsid

Although the child may be head of household, the parent/guardian with whom the child resides mus
employed or engaged in eligible education activities a minimum of twenty (20) hours per week (unl
unless exempt from work requirements due aisailioy as documented by a licensed physician).

Low IncomeNative American Families

Services provided to a child whose parents are members of federally recognized Native American tri
and who need child care in order to obtain or maintaierrapld/or eligible education activities a
minimum of twenty (20) hours or more per week.

Low Incomd-amilies with ChildreRRi&k of Future School Failure
Services provided to agaurent/guardian family with whom the child resides wheparm@myisne
employed or engaged in eligible education activities a minimum of twenty (20) hours per week.

The child is determined to be at risk of school failure in accordisictutivnsads referenced in
this policy.

Special Needs Teen
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Serviceprovided to children aged thirteen through eighteen (13 through 18) who are physically ¢
mentally incapable ofcalé, or are under court supervision.

Family income may not exceed 200% of the federal poverty level (FPL).

Services are provided taralfan which the parents with whom the child resides are each employed
or engaged in eligible education activities a minimum of twenty (20) hours per week.

Parents of children physically or mentally incapaiigrefnsadt submit an Individual Educat
plan (IEP) from the school system, DOE Matrix, or note from a physician.

The purpose of School Readiness services is at risk of school failure.

Eligibility shall continue so long as the child meets eligibility criteria as detdetemadheldyl re
the Coalition at least every six (6) months.

All clients shall pay a parent fee based on family size and income. Under special circumstance
described in this policy, the fee may be reduced with written approval from the Executive Director.

Teenag Parents
Services provided to a child of a teenage (under 18 years of age) parent who is enrolled in schoo

grade 12 or below.
Eligibility shall be determined by the Coalition.

Participants must be employed a minimum of twenty (20) hours per week or enrolled in a high sct
diploma or GED program and not involved in a department of Education Drop Out Prevention progl
or a Workforce Development teen parent program. Thenteraypalso be attending other job
training.

A teenage parent is defined as a person who is pregnant, who is the legal or alleged father of
unborn child, or who is the parent of the child.

Eligibility shall continue so long as the client nimléis eritgria as determined ateteemined
by the Coalition at least every six (6) months.

The child shall be eligible for full or part time School Readiness services in accordance with t
purpose for care.

Income of the teenage parent mayeet &00% of the federal poverty level (FPL).
Migrant Farm Workers

Services provided to a family in which the parents with whom the child resides are migrant fal
workers.

A migrant farm worker is defined as a migratory agricultural workefishrengratoggricultural
worker who is employed by more than one agricultural employer during the course of the year &
whose income varies according to weather conditions and market stability.

Eligibility shall be determined by the Coalition.
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The purpose of School Readiness services shall be employment.

Participants must be employed a minimum of twenty (20) hours per week. The child shall be eligible
full or part time School Readiness services in accordance with the purpose for care.

Thefamily income shall not exceed 150% of the federal poverty level (FPL) to enter the program a
shall not exceed 200% to continue to receive financial assistance.

Eligibility shall continue so long as the client meets eligibility criteria asdle¢datenachad
by the Coalition at least every six (6) months.

Priority Six

Subsequent priority will be given to children who have not yet entered school who meet one or more o
following criteria.

Under special circumstances describegatiahithe assessed parent fee may be temporarily waived for
households with income at or below the federal poverty level (FPL) with written approval from the Exec
Director.

Three (3) or Four (4) Year Old Child with a Disakidibhomicallyadigantaged)
Services provided to a three (3) or four (4) year old child who may not be economically disadvanta
but has been served in a specifimpadr combination of part time exceptional education programs.

This category requires a documented referral from the school district.
The purpose of School Readiness services is at risk of school failure.

Eligibility shall continue so long as the child meets eligibility criteria as detdetemathaddye
the Coalition at least every six (6) months.

All clients shall pay a parent fee based on family size and income.

Children Birffour (4) served through the Home Visitor Rrognamically disadvantaged)

Economically disadvantaged children, atlectaldisability or a child at risk of future school failure,

from birth through four (4) years of age served at home through a home visitor program and .
intensive parent education program.

Eligibility shall be determined and documented by refegrabfrahizducation Agency
The purpose of School Readiness services is at risk of school failure.

Eligibility shall continue so long as the child meets eligibility criteria as detdete@mathaddye
the Coalition at least every six (6) months.

All clients shall pay a parent fee based on family size and income.

Migrant Preschool Program Parti¢ipatresonomically disadvantaged)
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Children who meet federal and state eligibility requirements for the migrant preschool program but
not ecoomically disadvantaged.

Eligibility shall be determined and documented by referral from the Local Education Agency, certify
that the parent(s) meet the federal definition of a migrant agricultural worker or a migrant fisher.

Eligibility is not dependent on family income or work requirements.

The purpose of School Readiness services is at risk of school failure.

Eligibility shall continue to be determineddatetmined by the Coalition at least every six (6)

months, dseng as the child meets eligibility criteria and until the child reaches kindergarten age.
Additional Eligibility Categories

The following categories are contained in the
Chapter 411 F.S. or arpired categories with unspecified priority in Florida Statute.

Under special circumstances described in this policy the assessed parent fee may be temporarily waive
households with income at or below the federal poverty level (FPL) witkiakfitbem thepExecutive
Director.

American Recovery and Reinvestment Act

Families served under the School Readiness Income Eligible category who meet the definition o
working family may be served with funds provided through the American Reomstrgearid R

Act, subject to funding availability.

Services may be provided to a family in which the parents with whom the child resides are ea
employed or engaged in eligible education activities a minimum of twenty (20) hours per week, unl
exempt &ém work requirements due to age or disability as documented by a licensed physician.

Eligibility shall be determined by the Coalition.

The family income shall not exceed 150% of the federal poverty level (FPL) to enter the program
shall not exceedd20 to continue to receive financial assistance.

In tweparent families, each parent must individually meet the employment/eligible education activ
criteria (unless exempt from work requirements due to age or disability as documented by a licen:
physician).

This category includes cases in which the child has been placed with relatives by the parent(s) or le
guardian permanently or on atehorbasis, and is not receiving temporary cash assistance (TCA).
Income eligibility is based orntielcd 6 s i ncome and the guardiands

Eligibility for Families Affected by a Naturat Disaster

During a natural disaster the Coalition may waive income eligibility, work requirements, and redt
parent fees for families on a documentécasebssi s who need services
safety and protection. For example, a child who is deemed homeless would need shelter ar
supervision during the day to ensure protection of the child.
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When evacuees from other areas (including other states)libah declared a natural disaster
area seek refuge in the Nature Coast service area the Coalition may serve those children (pend

available funds) and waive income eligibility and work requirements for those fa#jlies on a case
case basis not taegd six (6) months.

NonPrioritized Child Care Purchasing Pool
The Coalition may provide a funding pool that consists of public and private funding to promote and improve a
to quality School Readiness services for children zero throughowregiVE?jO/dars of age of working families
who need School Readiness services. The population in this category shall include working families whose inct
up to 200% of the federal poverty level (FPL). Families in this category are not reggicedthe veajilest.
Eligibility shall be determined by the Coalition at minimum every six (6) months. If both parents are in the home
parent must individually meet the eligibility requirements. The client shall be required to provide adeq
documetation of employment and income. All clients shall pay a parent fee based on family size and income.
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Early Learning Coalition of the Nature
Coast

Serving Citru®ixieGilchristLevySumteiCounties
ACTION ITEM

Action Item # 2010-29
DateJune 1, 2011  SubjectFY2002010 Accountability Monitoring Report

Proposed Board Action
Adopt the attached FYZZ Accountability Monitoring Report

Budget Considerations:
None

Backgroundnformation:
The Agency for Workforce Innovation conducts program auditing on an annual basis of each Early Leal
Coalition.

The audit includes a review of the following areas:
Data Security Integrity (80 items itegtestrors)
School Readinesgylbility (400 items te$téderror)
Payment Validation (50 items te@tedors)

Data Accuracy (11 items téddegtrors)

Points of Consideration:
Based on the number of items tested and the number of errors the accuracy rate f9.88%monitor is

Effective Date:
June 1, 2011

Supporting DocumentatioRY2002010 Accountability Monitoring Report

Prepared by: Sonya Bosanko, Executive Director
Submitted by: Phil Bumgarner, Administrative Committee Chairman

Hisory of Action Item:

Committee or Council Date of Meeting Action
Administrative Committee May 25, 2011 Approved Unanimously
Executive Committee June 1, 2011 Approved Unanimously
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Rick Scott

Liovernor
Cynthia R. Lorenzo
gty b Menrkitace Iirecior

May 10, 2011

Somya Bosanko, Executive Director
Early Learning Coalition of Mature Coast
1564 Morth Meadowcrest Bhvd.

Crystal River, FL. 34429

Dear Ms. Bosanko:

I 'would like to take this opportunity to thank the coalition staff and board members for their cooperation
during our programmatic monitoring of the Early Leaming Coalition of Nature Coast. The Office of Early
Learning {OFEL) Accountability Undt {AU) has concluded its review and enclosed is a copy of the AL
Monitoring Report 9= 10.27 Early Learning Coalition of Nature Coast. The report includes findings
and recommendations relating to programmatic and e ligibility operations.

There are no pending comective actions; therefore, the Agency does not require the coalition to submit a
cormective action plan. The administrative record for the accountability review for the Early Learning
Coalition of Mature Coast was closed effective May 10, 20011,

If you have any questions or concerns aboat the report or resolution process, please fieel free to call
Tamara Akins Price at (850) 921-3472.
Simcerely,

I:j
Stephanie L. Gehres, CPA

Accountability Manager
Office of Early Learming

[ Robert C. Wardlow, 111, Chair, Early Leaming Coalition of Nature Cioast
Brittamy Olivieri Birken, Ph.D., Director, Office of Early Leaming
Rosa McMNaughton, General Counsel, Agency for Workforce Innovation
Tamara Price, A ccountability Supervisor, (Office of Early Leaming
Re ginal Williams, Accountability Supervisor, Office of Early Learning

Agency Tor Workforce lnnov ation
The Caldwell Bugilding, Suite 100= 107 East Madison Streete Tallshassee, Florida=32359-2120
Telepbome (B50) 2457 105eFax (B50) 921-3223«TTYTIND | -BO0-955-8771-V oice | -B00-955-57 70
www floridajobs erp
An equal opporunity employerprogram. Auxihary aids and services ane availsble upon eageest io individels with disabilities.
Al voice ielephone numbers on this decument may be mached by persons using TTY TDD equipment via the Florida Relay
SBervice L TLL
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Agency for Workforce |

AGENCY FOR WORKFORCE INVOVATION - OFFICE
OF FARLY L EARNING - ACCOUNTABILITY
MONITORING FREPORT FOR THE EARLY L FARNING

COALITION OF NATURE COAST, INC.

The Agency for Workforce Innovation (the Agency) conducted an early
education and care accountability review for the Early Learming Coaliton of
Nature Coast (the Nature Coast Coalition, the coalition). The coalition is
mcorporated as a not-for-profit organization, wiuch is tax exempt under 26

US.C.s.501(¢) (3).

All early learning service providers that expend state and federal funds shall
operate early education and care programs in a manner that complies with state
and federal rules, regulations, and laws. The team conducted the review to
ensure a coalition’s overall admumstration and implementation of the early
learming programs (School Readiness (SR) and Voluntary Prekindergarten
(VPK)) meets or exceeds the service delivery and operational requurements.

The desk review occurred on October 18, 2010. The accountability review team
examuned file(s) and documentation for services the coalition delivered from
March 1, 2010 through June 30, 2010. The Agency review team also reviewed
selected client file(s) served with Amencan Remvestment and Recovery Funds
(ARRA) and data accuracy reports.

In thus report, a criterion that complies with the review requirements 1s indicated
with a “YES”; a coterion that does not comply with requirements 1s indicated
with a “NO ” nnless otherwise noted.

For each “INO” response, the coalition needs to take corrective actions as
requured by the terms of the Eanly Learning Grant Agreement. The report notes
corrective action examples that help ensure the coalition’s effective delivery of
Program services.

Duning the review, the accountability team noted the following business
practices that enhanced the delivery of program services. Notable mitiatives
mnclude the coalition going above and bevond basic eligibility and enrollment
requirements:

*  ELCNC-238 School Readiness Pay History Calendar-Designed and used to
assist coalition counselors in determining patterns of pay lustory, to aclhieve
100% accurate ncome calculation results.

*  ELCNC-300 School Readiness Payment-An Overview for Parents. Intended
to alert parents to possible fraudulent practices associated with child sign in
and out.

*  ELCNC-2453-Notice 185%-200% FPL-Alerts parents, where applicable to
the possibility they will no longer qualify for the coalition’s SR programs if
their current income increases.

Page 1 o713
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Early Learning Coalition of Nature Coast AU Report 09-10.27

Authority

Federal and Florida laws, rules, and regulations mandate that the Agency administer early learning programs in Florida, as
well as monitor and evaluate each coalition’s performance in administering the early learning programs and implementing
the ceoalition’s SR plan (Title 43, Code of Federal Regulations (CFR), s. 98.11(b)(6), s. 411.01(4)(1), and s. 1002.75(1), Flerida
Statutes (F.S.). The monitoring and performance evaluations must include, at a minimum, ensite momitoring of a coalition’s
finances, management, operations, and programs. The Agency may also identify best practices for a coalition to improve
the outcomes of the early learning programs.

Scope and Methodology

The Agency developed performance criteria to provide a framework for measuring a coalition’s effectiveness in
implementing easly learning programs. The performance criteria include indicators about compliance with federal and state
laws, rules, and regulations to assist the coalition in mamntaining high quality in the following areas: coalition governance,
operations and program management, CCR&R, educational service delivery, SR and VPK eligibility, VPK provider
eligibility, pavment validation, and data security. During the fiscal vear, not all coalitions are subject to review of each
criteria.

Coalition Background Information

History of Operations. The coalitions of Citrus/ Sumter and Dixie, Gilchrist, and Levy formed to serve children in the
Nature Coast area. They merged into the Early Learning Coalition of the Nature Coast in 2005 in response to the passage
of Chapter 411, F.5., by the Florida legislature.

Provider Type and Children Served. The following is a list of the number of provider trpes and the number of
children served by program type. The number of children served includes eligible children birth through 12 years of age and
children with special needs up through the age of 18

Type of Providers Number of SR Number of VPE Number of School Number of Voluntary

Providers Providers Readiness Children Prekindergarten Children

Fasth-Bazed Providers! N/A 7 N/A 137
Famuly Child Cage Homes 1% 0 182 0
Pavate Centers/ Schools ) 53 3,007 090
Public School Promiders 3 23 & 779
Informal Caregivers 0 N/A q N/A
Total! 105 76 3113 1,737

Source: OEL Factbook, 2009-2010 program complete
*The sum of coalition data does not equal the statewide total. Children may be served by more than one coalition.

1 Distinct count of providers. Faith-based providers are included in the provider type counts and are not considered a
separate provider type. The Agency does not require that a coalition identify faith-based providers in the SR program.

Scope of Services.

Provides the following early learning services to the coalition:

Page 2 o1 13
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Early Learning Cou

_AU Report 09-10.27

SR child eligibdlity determinations [#] coalition [
WFE child eligibility determination: E Coalition DCm:anm:
WVFE provider eligibility determinations [€] Coalition Cconmae:
SR provider reimburzements [ Coalition [JConmaeo:
VFE provider reimburzements @ Coalition :ICnn:antm:
CCREER (€] Coalition [JConmaeo:
Farent support [#] coalition [JConmaeo:
Health and developmental screening E Coalition :‘Cm:anm:
SH. provider recraitment [ coalition [JConmaeo:
WFE provider recruitment E Coalition :ICcm:a:Tu:
5E provider training E Coalition :‘Cm:anm:
VFE provider training (€] Coalition [JConmaeo:
EFS management [ coalition Oconmxaem:
Informadon Systems Security E Coalition DCm:anm:

The coalition™ a];ona.uon:-"uszii.:'m:- for the 3R and VFE programs in the fizcal year ending June 30, 2010, totaled
appmr'.ml::'.:: $13,580,355 and 13,400,596, re :Fen:'r\el_.-.

Early Learning Coalitien of Nature Coasi
Reporied 5K and VPK Allocations and Expenditures

Services Allocation FY' NS 2000 Expendituees FY 352000
Selusal Resdiness (Base, OCR&R, Inel & Oy} FEA63, 434,00 §9,450,302.00
CUER $ona o
ARRA FLI4, 0000 §EA1.75
Tawml 51 F9ATH AT 59,541, 150,00
Valuniary Prokindesgarien Base $3010, 43500
R FLED, 5600
Tawal VFE 54, 10H1,055.00

[ruiresch, Awareneas and Moailonng Leitathe

Chatriach auld Awaceness 55,824.00
o R T §&, 300
Taoal ChAM SLLEZT.00
Taml AN Prograss BLE,590, 555,00 H13,400,655%.00

Sourca: 5H Nodice of Award Decambar 2, 2009; VPE Nalica of Awerd June 23, 2010; 0&A MNotice of Award and OEL Expanditus Workshaat
Dacambar 31, 2010

* Expendimzes in the table represent cost cateposies that sappor: the scope of the accountahility review and are not all-inchxsive
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Early Learning Coalition of Nature Coast AU Report 09-10.27

Review Criteria Findings and Recommendations

The following report of findings mmmarizes nomble obserratdons and compliance izsues thar the acconntability revien
analysts obzerved during the monivoring. Under the terms of the EF'.:I L#rm‘x: Growt_dgresavent between the Agency and the
coalition, the coalition must submit a corrective action plan for all complianee issues within 30 days of receipe of the report.
Each issne and the azsociated recommendation in thiz section of the repor: hare a reference mumber. The mumbered
statements conmin the review observations on eriteria that did not comply with stte and feden] requirements. Some fle|s)
may contain more than one type of Gnding. The fle pumbers cited in each finding refer to the Slefs) ksted on the
monitoming review spreadsheers or scorecards. The recommendations address the steps that the coalition should take
ct th boery olia orre iy tion plan chould identife the ca

Lei Lol ol 1ol i 3 i t indins

and how to ensure cantinned complisnce.
|. Data Security Integrit
Drara Secumy Inregmoy Performance Coreria (DSI-A) - EFS Dara and Reportng Svsrems Accuracy

The law requires each coalition to use the Enhanced Field Srstem (EFS), the “sngle statewide information svstem”™
establizhed by the Agener under =. 411.01(3) (¢) 1.e, F.3. The coalition must use the EFS daabase to establish
eligghility for child care fonding. EFE data mnst aecurately reflect the most current honsehold circomstances that the
applicant presented to the coalittion. EFS data ks the basis for reimbursement and federal and state reporting.

The review team compared 10 S child eligibility flefs) agamst the EFS database records for accuracy of entrr,
timeliness of processing actions, case history note narrations, and data security. In additon, the team reviewed the
file(s) for correct parent fees, eligihility dates, family meome, howsehold size, and correct demogrraphic data. The team
reviewed EFS data to ensure that the data matched the application.

Dwer the information in each SR child file match the information in EFEF (] vEs Qo

Il. School Readiness Eligibili

BRewiew of the following SR ebgbilicy criteria includes: eligibility applications, referrals, redeterminations, hours of care,
rights and responsibilities, terms and conditions, parenss righes, parental choice, immunizasion, child's age, d=finition of a
parent, resideney, citizenship/immigration stams, priogsy groups, family unit income, worksheets, 2nd payment validation.

The review team examined 10 SR child Slefs) for compliance with the SE program governed b‘_v."l'.i.d.e 45 CFR, parts P6 and
28, Child Care Development Fund Flan (CCDF) Fares 3 and 4, =. 411.01, F.5,, and Rule §0BB-4 (F.A.C.). One of the
reviewed file[s] contained one or more fnding:.

SR Eligabiliey Crrera (3R-A) - Applicaron Process

Amn SR child file mnst inchude an application that the parent has signed and dated. A parent should sign an application
at the nital eligbility deteomination and updated annmally. A parent mav submit an application via mail, faesimile, or
electronic signature. (Fuole s0EE4.200-207, F.AC,)

L. Doec the coalition have a completad, signed, and dated application on file for each child file reviewed:

(43 CFR. 98.20(b); CCDF Flan 4.1, Enle 60BE-4.100, FAC) [ vE: [Jwo
2. Doet the coalition have a completed, signed, and dated payment certificate for each child file reviewed?
(5. 411.01 {7} jc), CCDF Plan 3.1.1.) ElvEs [
WO
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Early Learning Coalifion of INafure Coarf AU Report 09-10.27

SR Eligabiliey Crrera (SR-B) - Referrals (1f applicable)

Several child care eligibility categories for SR serviess require a doctumented referral For all parmer referral programs,

e coalition should have a documentad referral and ensure the coaliion appeoves child care for the period mthorzed
cn the raferral if the anthorized pedod i within program puidelines and the child meses SE program goidelines. (Fuole
GOEE-4.201, 4.202, 4.204, and 4.206, F.AC)).

L Is there a documented valid referral on file for each applicable child?
45 CFR. 95.20/b); Rule G0BE-4.1040, 4.201, 4.202, 4.204, and 4.206, FAC. Owes OQuo B a

2. Doec the cumrent referral form include the correct authorized eligibility period?
Fails GOBE-4.201 and 4.202, FAC. Owes Ouo b a

3. Dwoes the authorized child care period match the referral period? (Fule S0EE-4.201 and 4.202, F.AC)

Owes Owo b a
SR Eligabiliey Crrerga (3R-C) - Timely Delivery of Services for Poomy Groups

A epalition’s eligihility deterraimation should be timely, ten davs from receipt of the referral for TANF and At-Risk
programs (CCDF Flan 34, Ean Lasming Grant_dereemens). For prioritoy groups the coalifon must offer sarvices

nithin ren calendar dave fom receipt of the referral.

L. Did the coalition authorize each caze within 10 calendar days from receipt of the referral? (Ear Leaarning
Grant Apreemen: #37) OvEs Jwo pgei A

2. If the coalition did not authorize services to a family, did the coalition submit written notification to the
referring Agency, no later than close of business ten calendar daye from receipt of referral?

Ove:s Oro e a

SR Eligabality Crrerza (SR-D - Authonzed Hours of Care

Amthorized hours of care for all child care services shall meet the definition of nnit of care. The amount of cace is
relared to purpose for care plus reasonable travel tine.

Do the hours of care authorized reflect the amount of care needed? (Fule 0BE-4.100(12) and (19), F.AC.

B wE: o

SR Eligabiliey Crrerga (3R-E) - Elignbiliny Perod and Rederemminamon

A epaliion must provide services to a familr within the elipibility period. Eligibility begins onlr after the coalition has
establizhed all Bretors of elighiity. A coalition should re-determine eliibility ammally, at 3 minimum, with an
additional fifty percent of child fleys) re-determined during the same fscal vear through a statistically valid random
sample (Fule G0EE-+.209, F.A C.). A coalition nmst stop all funding at the re-determination duoe date if the coalition
has not vet fully reestablished eligibility in accordance with the coalition’s re-determination policy.

1. Doec the coalition re-determine /reauthorize each case before the end of the authorization period?
Fule GOBE—.208, FAC) VES pdmo

The following Glefs) did not comply with all applicable stamtes, mies, and recommendations: =3

2. Ig the coalition current on redeterminations? (] vE: o
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THE AGENCY REQUIRES NO FURTHER ACTION - The coalion submurted a correcte
acton plan (CAP) thar idenaifed the cause of the minal finding and hew to ensure contnued
compliance,

The coalition corrected the following file: %3 - Cn 5,/11/10, the coalition provided EFS technical assistanes to
staff. The coalition submitted appropriate training dorumentation” (1) EFS sereen prints and (2) EFS historr notes.
Pg. 3-8

SR Eligabiliey Crrera (3R-F) - Pareneal Righes and Responsibdioes,/ Terms and Condraons

Amn SR file should have a signed and dated Eigbrr
:ﬂq..ua: J.'D.LIJ.I.I.'QI.L""' _|.1.f-:>:.|.1.1.1T.|.0r1 s u-:}tﬂd m l:h-; Y4

wi notification that inclndes the
e Prggram. The document shoukd also be re-

L Ic there evidence that the coalition notified the parents of their rights and responsibilities? (43 CFR
05.30-34, 46, and &0; CCDF Plan 4.1; Enle S0EE-4.202-4 (2 (b) and 4401, FAC) (] vEs Qo

2. Did the Righrr and Responsibilites notification contain, at a minimum, the following information?

* A statement that the coalition explained and offered parental choice of child care settings. The Lo requires
that the cealition serve protactive services children in licensed care. This mar limit the choice of provider.

{45 CFR. 98.30, CCDF Plan 4.1 EvE: (Mo

* A parent's oghe to notification of decision: and the fight to appeal any decision, inchiding reductions in or
termination of services. (43 CFR -#5.32) (] vEs Qo

*  Aloss of funding notice. (Rule S0BE-4.209(2), FAC., 45 CFR 98.60) [ vEs Owo

* An anthorization for release of information to the Florida Depantment of Law Enforcerent if false
information is provided or there is other reason to suspect frand. (5. 411.011{3) (z) F.3) [ ves Ouo

* A statement that the family is responsible for reporting all changes within 10 calendar davs (this dees not
apply to protective services clienrs) and the consequences of not reporting these changes. (Rule G0EB-
4.202(2) (b, 203(7) (b, and 203(Z) {b), FAC. B vEs Qo

* INotificaton of 2 family™s fght not to be discriminated against for race, national omgin, ethnic backeround,
sex, religions affiliation, and disability. (45 CPE. 83.20, and 95.46 FEvE: o

* A parent's obligation to par parent fees and consequences of non-parment. (CCDF Flan 2.3, Fuole 60EB-
4401, FAaC) [ vE: [Jmo

* A parents oght to be allowed unlimited access to their child dormg nomial kours of provider operation and
whenever the child is in the care of a provider. (CCDF Flan 4.3, 45 CFE #3.31 [ wE: Omo

SR Eligabiliey Crrerga (3R-G) - Parenral Charce

Federal regulations of child care funds require that a coalition allow parents to choose a child care arrangement from a
varety of providers, meloding licensed and non licensed providers. The coalition shoukd retain documentation
shorwing that the family was provided mformation on parental choice. If the coalition did not incude parental choies
as a sign-off on the RJg"' and Besoonsibilivies ! Terms and Condions notification, then the file must contiin documentation
that the coalition expliined and offered parental choice to the parent.

Iz there documentation in the file that the parent received information about parental choice?

(43 CFE 95.16{k}, 95.20 (a) through (e); #5.41(2)(1); s. 411.01{7), F.3., CCDF Plan 4.1) E TES DND
Page 6 of 13
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SR Eligabiliey Corera (3R-H) - Immumizarion and Health Requiremenrs

A epalition shall ensure that a child receiring services under CCDF is age-appropriately immunized or exempt from
immumization. Before a eoalition enrolls a child in the SR program, the coalition mmst ensure that the eoalition or SR
provider obtains information about “the child's immomizations, physical development, and other health requirements
a5 pecessary, inchiding appropriate vision and hearine screening and examinations.” A coalition should have a
procedure to review a Department of Children and Families (DCF) Licensing Department’s monitoring report of an
SE provider (s 411.01(4)(j), F.3.). The Agencr has only exempted children whose parents object to immunization on
religions grounds and children with 2 medical condition that contraindicates mmunization (5. £.7, CCDF Flan and 45
CFE 95.41{a) (1))

L Does the coalition's immmization practices adhere to z. 41L01(4) {j), F.5.7 B vEs Qo [ A

2. Has the cealition ensured that each child receiving cervices under CCDF iz age-appropriately
immunized or does the child fall under an allowable exemption? B vEs wo[wa

SR Eligabiliey Crrera (3R-I) - Cluld’s Age Requiremenrs

In zecordanece with state and federal repulations, a child mmst be under the age of 13, or up to age 19 if physically or
mentally unable to care for himself or herself or under court supervision to be elisgible for the SE. program 45 CFR
95.20, CCDF Flan 3.3, 5. 411.01(¢), F.5., and Rule 60BB-4.200, FA.C.).

Iz each child younger than 13 vears of age or is each child younger than 19 years of age and physically or

mentally incapable of caring for himself or herself or under court supervision? (45 CFE. #3.20(a) (1); Fule
GOBE-4.200, FAC) B vEs Qo

SR Eligabiliey Crrera (3R-]) - Definiton of a Parent

Federal regulation provides the definition of a parent for the purpose of establishing a child’s eligibilitt for services
(43 CFE 96.2). A parent means a parent by blood, marriage, or adoption, and also means a lepal puardian or a person
standing v fcg parensy (45 CFR 98.2 and Bule 60BE—.100, F.AC). Florida law states that a parent is a parent of a
student, a goardian of a stodent, 2 person in a parental relationship to a student, or a person that exercises SUpervisory
anthority over a stedent in place of the parent (5. 1000.21(3), F.3.). Iv joco pavenss is defined as a person acting as the
temporary guardian of a child (Fule S0EE-4.100, F.A C), which mav inclunde anv blood relative or any persen who has
received temporary eustody throngh a conrt order. A coalition should ensure that a clisnt meets the definition of 2
parent.

Does each parent meet the definition of a parent? (43 CFR 25.2; Bule 60EE-+ 100, F.AC)) (] ves (uo
SR Eligabiliey Crorera (3R-K) - Residency Requiremenrs

A epalition should ensure that 2 family’s file includes information that the family enerently resides in the state. The
coalition mar verfy rezsidency mformation with documentation that inchides an in-state physical address. There is no
minimom length of time a person mnst reside in Florida to obtin benefits. The family merabers may also be a
temporary resident in a domestic or homeless shelter in Florida or authorized emerpency management location. A
TANF client must be 2 Florida resident and the raferring agencry verifies residence during the TAINF application
process (5. 41409352 (3), F.5..

L. Iz each applicant a resident of Florida? (43 CFE #3.20 (2) and (3) (1)) [ vEs (Juo
2. Did the coalition authorize child care by counry of residence? [ vEs o
Page 7of 13
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SR Eligabiliey Corerga (3R-L) — U5, CinzensiupImmugratgon Seamus

A child must be a ULS. citizen or a gualified alien, to qualify for SE. services (CCDP-ACFP-FI-2003-01). If a child was
bom curside of the U5, the coalition nyust ensure that documentation exists in the child’s fle to suppert the child's
legal stams.

Iz each child a U.5. citizen or a qualified eligible alien? (Title IV of the Personal Fesponsibilitt and Work
Cpportunitr Reconelliation Act of 1996 (PEWOFRA); (62 FR 61344 B vEs (Juo

SR Eligrbility Crrenia (SR-M) - Fanuly Unie Income

Amn SR child fle must inchide a completed SE Income Worksheet (SR-100) to determine a child's eligibilitr and
establizh the applicable parent fee, based on the sliding fee seale incnded m the coalition’s approved SE pln. If the
:u.u_l- counts ﬂ.‘l.E mdivi d.hal a3 family member, the u.g bility sp-c'uh.»t 'E:G..ll: inclade auy income the J.v:h dual may

m.u_l_- d-}-s not .~11p1:n:>n. the ~=_:|e.4aLsr thould not eount ﬂ.‘l.E' J:Ldm-:lua_ or the individual’s income in the m.u_l_- size o1
ineome. If 2 parent, puardian lives with a friend who is not a biclogieal or legal parent/ puardian of 2 minor child that
iz eligible for care, and the friend does not contiibute monet or consider himself or herself part of the househokd,
then the eligibility specialist should not inchide the fisnd in the household Agener mles provide spuidelmes for
venfeation of emplorment and mecme (Rule G0BE-4.205, FAC.).

For each child file, does the coalition have the following information on file:

L A completed SR Income Workeheer for Eligibility and Parene Copavmenr (SR-100)% (43 CFR 95.20(2);
Fonle 60BE-4.100 and 4205, FAC) B vEs Qo

2. Eamed and unearmed family income fully supported by the appropriate documentation? (43 CFE
05.20(2); Faule GOBE-4.100 and 4208, FAC) ] vEs Qo

3. Eamed and uneammed family income correctly calculated on the SR Income Workeheer for Eligibilioy
and Parent Copayment (SR-100FF (45 CFR 95.20{2); Ruls §0BE-4.100 and 4208, FAC) [vEs [No

SR Eligabiliey Crrerga (SR-N) - Fanuly Unir Size

Family unit size mmst meet the state income threshold in Section 3.3.2 of Florda's CCDF State Plan and the
coalition’s SE. Plan. A family may consist of 2 parent or parents Iving together,  parent’s miner child, and any other
minor child for whom the pacsnt is legally responsible. A family mar al:o inchude any other adule that the parent
considers part of the family, such a5 an aped grandparent that the family supports. (Rule S0BE-4.100(%), F.AC.

Has the coalition clearly defined each family unit cize and relationchip to establich compliance with income
threchold requirements? (Faule S0BE-4.100, F.AC) (] vEs [Jue

SR Eligabiliey Corera (3R-Q) - Maxamum Fanuly Unie Income Threshold

The family applving for services muost meet income eligibility requirements to be approved for service unless the
service is available without regard to income. Agenct mies provide puidelines for verification of emploTment and
income (Rule 0BE—4.208, FAC). An applicant ronst fully declare bonsehold ciceomstances and income on the
application

Does the family unit size and income meet the federal and state income threshold (if applicable)r (43 CFER
95.20(3) (2}, Bale 60BE—4.208, FAC) (] vEs Qo
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SR Eligabiliey Crrerga (3R-P) - Parene Copayvment

Each family that receives SE services shall be assessed 1 copayment based on family size and the family™s ineome,
according to the sliding fee scale inchnded in the coalition™s approred SE plan. (CC DF Flan 3.3.1, Bule 80BE-4.400,
F.AC)

Was the parent copayment correctly determined baced on the approved cliding fee scale? (43 CFE.25.42/3)
and (b); Bule G0BE- 4400, FAC, 5. 411.01 (5) (d) 42, F3) [ vE: (e

SR Eligzbality Crreria (SR-Q) — Parenr Copavment Reduction or Warver

A eoparment may be temporarly reduoced to the minimum fee (Fale 60EE-4400(1)(2)2, F A C) or temporarily waived
for a foster parent and a family participating in an At-Risk program (Rule G0BE-+.400(1)(c), F.AC) on a case-br-caze
basis during an event that limits a parent’s abilitr to par. Under the standard process for redueing or waiving a
coparment, the referring case manager checks a box on the referral or provides other written docomentation
requesting the fee reduction.

L. If applicable, is there a documented request for a temporary fee waiver or reduction in the child's file?
{45 CFR. 95.42(c), 98.20 (A); Rule 60BBE-4001) and (7) FA.C) Owes Ouo M a

2. Dwoes the request identify the reason for the fee waiver? OvEs ro B A
SR Eligabiliey Corena (3R-R} — Eligrbiliny and Billing Groups

Each family unit shall meet the state requirements for the approved eligibility and billing sroup. Each OCA standard
code provides definttions for each billmg eroup’s purpose for care. The same codes also give puidance when the
coalition should use the income of the “child only” to caleulate eligibility. The Agency has established standard codes
[ 7 Coder) to cateporize specific eligibility groups that are critical to the ability of the
Agener and the Agency’s stakeholders to properdy report on federal programs. Additionally, Lo requires 2 parent to
hare a parpose for care to receive the fonding. The Agener’s standardization of codes ensures uniform and aceneate
data reporting on local, state and federal reports. The coalition’s meorrect use of codes affects the accuracy of
[eporting, payments, and reimburenents.

Does the billing group match the program requirenent for purpoce for care? (43 CFR 95.20. Fule G0EE-4. 100,
4. 201 and4.207; F.AC., OEL Standard Codes) ] vEs Qo

SR Eligrbality Crreria (SR-5) - Purpose for Care

A child's eligibility for child care services depends on an established porpose for care (45 CFE #3.20 and Bule 60EE-

4.200, F.A C.). Without a purpose for care, a family mar not be elixible for 5B services. The Agency has establizhed
standard codes (Offce of Eard Lean Cesies) 10 categorize specific elighilicy groups that are crtical to the
ability of the Agencr and the Agencys stakeholders to propedy report on federal programs. Additionally, law requires
a parent to have a purpose for care, o receive the funding. The Agency’s standardization of codes ensures unifoom
and acencate data reporting on local, state and federal reports. The coalition’s incorrect nse of codes affects the
acenraer of reporting, parments, and reimbursernents. The coalition mmst ensure that each parent or goardian lving in
the same household of any child that reguests fonding has a purpose for care.

Does each parent meet the ]:lu:pur'e ﬁ:-r care quuuem:ent‘ (43 CFE. 2B8.20{3)(1) and (ii); Fule 60BBE-4.201-207,
F.AC. and Offfice f Eariy L (] vES |:|:\ o
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SR Eligabiliey Corera (3R-T) — Qualifitng Care and Provider Arrangement

In order to raceive SE. fonds for providing child care services, 2 provider mmst be eligible to legally provide child care
services and mmst have a fully executed SE Provider_dsreemens with the coalition In order to receive payment. A parent
mav choose from a vadetr of eligible child care trpes, including the following: center-hased, group home, family, in-
home, or other child care provider trpe that is licensed, repulated, or registered nnder state or local law and satsfes
state and local requirements (43 CFR 95,41 and 93.2). For children who are at-rsk of abuse or neglect, infiormal child
cars mav only be authorized by exception when no Leensed child care homes or facilities are available within close
promimirr to work or home (CCDF Flan 3.1.4)In addition, an indivicnal 18 vears old or older who provides child care
sermices onlr to an eligible child wh is related by marriage blood, or court decree as the prandehild, prear prandchild,
or sibling whe does not live with the provider, nisce, or nephew, can also be an eligible child care provider as long as
the indiridual complies with certin requirements (43 CFR $5.2).

L Did the coalition determine that only legally operating providers that met the regulatory requirements
are providing services for the children in the review sample? EvEs[(wo [va

2. Were the reviewed protective services families” enrolled in a licensed child care facility or an unlicensed
provider approved by the referring counzelor and supervizor, az applicable? OveEs wo oA

SR Eligrbaliny Crreria (SR-U7}) — Previous Comrecave Acoons

Did the coalition implement SR eligibility corrective actions as indicated in the previous Accountability Unit

review? B YES (oo [ A

The coalition corected fle: from previous report for income calculations, parent fee, and purpose for care and there
are no enerent findings in these areas for the carrent review.

lll. Payment Validation

The Agency team reviewed 10 SR child Slafs) for payment validation for the month of June 2000, The team alio evaluated
the records for absence: according to the Agency’s attendance rules. The team compared attendance records and noted any
dizerepancies. See the attached payment malidation spreadsheer for specific record demil

Pavmenr Validagon Corena (PV-A) - Arrendance Monrronng and Pavmenr Validagon

The coalition and the coalition’s contractors should have well-defined procedures for attendance monitoring and
provider parments. An SE provider nmst maintain daily attendanece documentation, which at 2 minimum shall inclnde
a sign-in/sien-ont process, as approved by the coalition to validate the attendance data (Rule G0BE-4.302(1), FAC.)
A VPE provider must k2ep a daily record of a child's attendance in the program. The Forw AWI-T'FE 035 (Child
Arzngance and Parental Cheice Cortfflcar Short Forrs) chall be supported by a sipn-in/ sign-out log or an electronic
attendance-tracking svstemy. The Ferm AWT-LFPE 051 (Child_Amendanse snd Parertal Choiee Ceriffcation Loy Form) shall
be nsed by the VPE provider if the provider records the child's daily attendanes using a method other than the sign-
in/sign~out log or an electronic attendance-tracking. (Rule S0BE-5.303(1) and (2), F AC.) A coalition mmst
implement a records retention policy ensuring that all docnmentation is maintained in accordance with sub-grant
award provisions. The coalition must conduct monitoring activities to ensure the accuracy of parments of the
monthly reimbursement requests.

A epalition pars an SE provider based on parment for attendance and abzences (Rule 80EE-4.300-301, FAC). A
VPE provider is paid in secordance with the provisions of the Agener's Uiy - drendance Podor far Fumd
Prograes and -ddvance Payssens and Becencilation for the T'FE Prograw miles (Rule 60BE—4.300-302, 3204 and 2
Eariy Learning Grant Lereemend.

An SR/ VPE provider must keep a daily record of a child™s attendance in the program and require the parent to verifr
menthir the child’s attendance for the prior month as follows (Bule $0BE—4.300 and 60BEB-3.3053(2), F.AC). See
forms used for VPE. attendanes lsted belomr

sS4 2
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*  Form AWI-VFK 0358 (Child Arrendance and Parental Choice Cerdiffcare Shorr Form), The parent mav use
the short form if the VP provider record: daily attendance nsing a paper sign-in/sign-ont log that records the
date, child’s name, and sipnatare of the parent cr other person dropping off o pickine up the child to, or from,
the VPE site or an electronie attendance-tracking system that records the date, time, child’s name, and electronic
signatore, card swipe, entry of 3 personal identification nomber, or similar daily acton taken by the parent or
other person dropping off or picking up the child from the VPE site.

*  Form AWI-VFPK 3L ¢Child Artendance and Farencal Choice Certificare Long Form). IE the provider does
not maintain daily sign-m)/sign-out logs, the parent must complete Form AFT-T-PE (9L that indicates which dars
the child was in attendanece for that month.

A epalition shall give an SE VP provider a monthly roster (Enrollment; Attendance Certification), prepared by
using the Aseney’s statewide information ststem, which lists each child enrolled in the provider's program and
inchides blank spaces for a provider to add and certify a child's atendance for the calendar month. A provider rst
cectify and sohmit the monthly enrollment attendance certification of a child enrolled in the provider's program to
ensure parment from the coalifon. For SE. a recognized holidar as approved by a local coalition shall not be connted
a5 an absence for the purpose of reimbursement. The Agenet shall inclede a reimbursement to a provider of full-time
and part-ime care for up to twelve (12) recognized bolidars per vear. A coalition, contractor shall mthorize
reimbursement for no more than three absence: per calendar month per child except in the event of extracrdinarr
circumstances in which case the coalition or the coaliion’s designee shall provide written approval for payment based
on writtan documentation provided by the parent justfving the excessive absence for up to an additional seven dars
(Faule GOBE-4.300(2), FAC).

The coalition mav not pay the final pavment for the VPE program vear until the provider submits a final verification
of the ammual cumolative attendance of each child enrclled in the program, which certifies the paid hours of
attendanece of each child enrolled for the program vear (Fuole $0BE-B.303(3), FAC).

After the coalition approves the enrollment,attendanece certification, the coalition will generate a provider
reimbursement report for the net reimbursement amount to be paid to the provider. The coalition will pay the
provider by electronic funds transfer (EFT) or by warrane (check). The coalition should check to see if the provider
received parment by EFT or check

1. Doec the coalition have enrollment/ attendance certifications for each child enrolled in the SR
programs? B vEs (e
2. Dwoec the coalition verify each provider for child’s attendance in accordance with SR rule?

] vEs Jue

4. Doec documentation support the final provider reimbursement raport? [ vEs o
3. Doec the final 3045 detail report by billing group and provider match the payment transmittal?

B wE: o

6. Has the coalition documented that the payment cleared or provided documentation of a reconciling

item? Eve: o

Page 17 of 13
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IV. Data Accuracy

The team reviewed selected edit and exception reports from the list below. The porpose of the reports is to identify
anomalies in EFS data that may indicate data entry error or non complianes in SR or VPE eligibility. Mot all fle(s)
identified on the reports are in exror. The review analvsts identified instances during the review of these reports that
required follow-up by the coalition and validation by the team. Reports indicated by “*” are standard reports mun by
OEL QT unit and provided to the eoalitions on a quarterly or monthly basis. The coalition was expectad to follow-
up and correct items dentifed. Review teamy members confirmed if the coalition took corrective action on the
LEPOIT.

Drara Accuracy Program

The coalition shall eomply with data correction raquests o data cleansing activities a5 commmnicatad br the Agener
(Agency Grant Award Section 11(c).

Diid the coalition recolve all items identified in the Data Accuracy Edit Reporss?  [F] VES [N O [JParial

e team reviewed the following reports for Nature Coast Coalition:

*  *(old Seal Edit Report — Ldentifies providers with a Geold Seal pavment which have a missing certificate or
error with the certificate end date.

* 3R Interviews with Active Enrollments with Employment as the Purpose for Care without a
Corresponding Employer Listed — Identifies clients with active SR enrollments, emplorment is listed as
purpose for care, bur no emplover is inchuded in interview.

*  Active 3R filez with 35A/551 income — Assists with identifring if children's income is exclnded propedy
and,/or if parents” income is included properdy.

* *ER Payments for Children 13 Years and Older —Ists children who are older than 13 and receiving SR
services. Excludes special needs teens (SFIIN) Includes special needs if incorrectly code.

*  Other Income of 351 with Active SR Enrollments - Assists with identifrine if children’s income is excluded
properdt and/or if parents’ meome is meluded propery.

*  Other Income of UNEM with Active SR Enrollment — Farent’s porpose for care is emplotment-no samed
income listed within EFS.

* Calendar Edit Report — Includes schoel-mear calendars that do not equal 340 hoors and sunmer calendars that
do not equal the required 300 honrs.

* Provider Rate Edit Beport — Identifies those providers that were paid with an incorrect VPE rate during the
reimborzement period.

*  VPE Maximum Default Rate Edit Report — Includes parment rates entered m the Pundmg Contract’ Default
Buates screen that do net equal the VPE rate for the service county or a cate where the funding scurce is not
defined as VFPE or VFES.

* *ZR Duplicate Name Reports — Identifies children br 53N who received more than one SF parmment doring
the same service period.

* *IR Duplicate 353N Report — Identifies children br 33N who received more than one 3B parment dorng the
samee service period.

Page 126713
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Summary Review of Recommended Corrective Actions

The Agency requires the coalition to submit a corrective action phn for all complianee izsues within 30 days from the
receipt of this accountability remiewr repoct. The= z=zponse shonld demonstrate the coalision’s steps to addsess each
r:umpli.:.m:e Ezsue and the pumbered ﬁ.u.dm.gs o the m.nmtm:mg sPl:zadsh.ezn. For all findingz comected and not
correeted, 2 corrective action plan should identify the canse of the initial fnding and bhow to ensure continned compliance.

See the mgpestions below for how to (1) correct findings and (2} ensure compliance in the fomre for findings the coalition
bas already corrected since the review.

The coalition has resolved all compliance issues.
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Early Learning Coalition of the Nature Coast

Serving Citru®ixieGilchristLevySumter Counties
ACTION ITEM

Action Item # 2010-30
Date:June 1, 2011  Subject 2012011 Financial Monitoring Report

Proposed Board Action

Adopt the attached 20001 Financial Monitoring Report and related response.

Budget Considerations:
None

Background Information:
The Agency for Work Innovation contracts with a private company (KPMG) to complete financial monitoring of
Learnin@oalitions on an annual basis.

The following areas were reviewed:

Financial Management Systems (4 iterdltesters)

Internal Control Environment (98 item$ Gestedrs)

Cash Management (5 item téstetrors)

Cost Allocation Plan and Bisment Testing (265 items telstedr)
Travel (12 items testé€derrors)

Contracting (4 item te$t@aerrors)

Points of Consideration:
Based on the number of items tested and the number of errors the accuracy rate for this monitor is 99.74%

Effective Date:
June 1, 2011
Supporting Documentatio80162011 Financial Monitoring Report
Coal itionos -RE FipaoaasMonitoring R2pdri O

Prepared by: Sonya Bosanko, Executive Director
Submitted by: Phil Bumgarner, Administrative Committee Chairman

History of Action Item:

Committee or Council Date of Meeting Action
Administrative Committee May 25, 2011 Approved Unanimously
Executive Committee June 1, 2011 Approved Unanimously

Early Learning Coalition of the Nature Coast
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Accountants’ Report on
Financial Compliance Advisory Services

Early Learning Coalition of the Nature Coast, Inc
Early Learning Coalition No. 07

2010-11 Financial Monitoring Report
Period Reviewed: D ber 1, 2009 — D b

31,2010
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Financial Compliance Advisory Services
Early Learning Coalition of the Nature Coast, Inc.
Early Learning Coalition No. 07

2010-11 Financial Monitoring Report
Period Reviewed: December 1, 2009 — December 31, 2010

Contents
Transmittal Letter 1
I. Executive Summary 3
1.0 Findings 3
2.0 S T A IS T cmvvsssivmnvisiessnon tsuthss s ron e e s e s e AT A SRRSO A AN NSNS R 4
II. Schedule of Findings 5
1.0 Corrective Action Plan Implementation 5
2.0 Financial Management Systems 5
3.0 Internal Control Environment 5
4.0 Cash Management S
5.0 OSMIS Reporting and Reconciliation — N/A 5
6.0 Prepaid Program Items 5
7.0 Cost Allocation Plan and Disbursement Testing 6
8.0 TRBNEL o oxensasenssmsansussesssvssssssnsasasssssssnsunsasnsnosnsapnsasasssonssssnsnsncanssssinthosarasibasessbisastiinss siososhoct 6
9.0 PUTCHASTIR oicuusasiossuemsins sorsanssonmsssss svmssos s e s v oo s oh s oo s s oo e H oSSR oS h I easTasss 6
10.0  Contracting........ccoceeueueveunes 7
11.0.  ‘Subrecipient MONIOTINE iwsssussumssssmnssissssssisssesevississsssssisssismssssasssassssssassisisssssaossss 1
III. Schedule of Observations
1.0 Observations from 2010-11 Onsite Visit 8
2.0 Tteitis for AWI FOllOWAID sensssisssssmnsissinssimns i 9
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AUgusT 3,ZU11

M KPMG LLP Telephone  +1 407 423 3426

Suite 1600 Fax +1 407 386 6159
. 111 North Orange Avenue Internet www.us.kpmg.com
PO Box 3031

Orlando, FL 32802-3031

March 11, 2011

State of Florida
Agency for Workforce Innovation
Tallahassee, Florida

We have performed specific financial compliance advisory services as enumerated in AWI’s
2010-11 Onsite Financial Monitoring Tool for the Early Learning Coalition of the Nature Coast,
Inc. (ELC, ELC No. 07 or the Entity). These services were contracted by the Agency for
Workforce Innovation (AWI) to comply with its oversight and monitoring responsibilities as
outlined in:/

e 45 CFR Part 74.51(a),

e Chapter 411.01(4)(1), Florida Statutes, and

e Subpart D, Paragraph .400(d) of Office of Management and Budget Circular A-133,

Audits of States, Local Governments and Non-Profit Organizations.

These advisory services were conducted in accordance with the Statements on Standards for
Consulting Services (SSCS) established by the American Institute of Certified Public
Accountants. The sufficiency of the advisory services is solely the responsibility of AWI.
Consequently, we make no representations regarding the sufficiency of the advisory services
performed, either for the purpose for which this report has been requested or for any other
purpose.

From March 8, 2011 through March 11, 2011, we visited ELC No. 07 and performed financial
compliance advisory services as summarized in AWI’s 2010-11 Onsite Financial Monitoring
Tool for the period December 1, 2009 through December 31, 2010. The procedures performed
and our related findings are found in The Schedule of Findings.

In addition, during this monitoring engagement, we became aware of certain matters that are
opportunities for strengthening internal control and/or operating efficiency. We have included
these observations in The Schedule of Observations of this report. We recommend AWI review
the status of these observations during the next monitoring cycle.

We have also used this report to identify items noted during the monitoring cycle, which are for
follow-up by AWI staff. These items are not findings or observations, but represent items which
AWI should review and perform the necessary follow-up activities it deems appropriate. As
noted in The Schedule of Observations - Items for AWI Follow-up of this report, there are no such
items for follow-up.

We were not engaged to and did not conduct an examination, the objective of which would be the
expression of an opinion on the Entity’s compliance with the previously described financial
management requirements or on the Entity’s compliance with the financial management,
procurement, and property standards as outlined in applicable Office of Management and Budget

the U.S. member firn of KPMG International
(‘KPMG Intemationar’), a Swiss entity.

KPMG LLP is a Delaware limited kabiity partership,
Cooperative
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