Serving Citrus-Dixie-Gilchrist-Levy-Sumter Counties

Executive Committee Meeting
September 23, 2009
1564 North Meadowcrest Blvd.
Crystal River, FL. 34429
2:00 PM

AGENDA
Welcome and Introductions
Approval of Agenda
Approval of Minutes -July 28, 2009

Action Items
FY2008-2009 Annual Report

New/Unfinished Business

Public Input

Public Input is a time set aside for comments from the general public. Comments must be kept to a 3 minute
limit and a speaker’s card must be completed and submitted to the Council Chair. The Council Chair will
open the meeting to public discussion at various times during the meeting at his/her discretion.
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Executive Committee Meeting

Minutes

July 28, 2009
Members Present:
Rob Wardlow Phil Bumgarner Charlie Richer
Members Absent:
Thomas Harrington
Staff Present:
Sonya Bosanko J.R. Gorentz Desirae Rickman Susan Jacquith
Sandra Woodard Silvia J. Sullivan Ingrid Ellis
Others present (by phone):
Jack Hamilton Holly Bussard Lori Barnes

|.  Welcome and Introductions:

Rob Wardlow called the meeting to order at 2:10 p.m.

IIl.  Approval of Agenda
There was a correction on Action Item #2008-10-13: Board Membership. The change is 2009 instead of 2008.

Phil Bumgarner motioned to approve the agenda. Charlie Richer seconded the motion. Motion carried
unanimously.

lIl.  Approval of Minutes - June 24, 2009

Phil Bumgarner motioned to approve the minutes from June 24, 2009. Rob Wardlow seconded the motion. Motion
carried unanimously.

[V. Action ltems
Action Item #2009-10-12: Gold Seal Rates

e Ms. Bosanko explained that providers were surveyed with three different options as directed by the
Administrative Committee to indicate the strategy they believed the Coalition should implement to reconcile
the Gold Seal Budget. Fifty-six percent (56%) of providers stated the Coalition should repeal (one or more)
Quality Initiative programs and transfer the associated budget to the direct services budget.
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e Since this Action Item was presented to the Administrative Committee, additional funds have been received
by the State of Florida. These additional funds may rectify the problem but it is hard to predict that since
there are so many children who come and leave the program on a regular basis.

e Ms. Bosanko's recommendation is to continue paying the twenty (20%) since additional funds have been
received, but in the event the budget for Gold Seal is maximized, the payment would have to be
discontinued.

e The Administrative Committee also recommended freezing participation in the Gold Seal payment program
at current levels, with the currently accredited providers. Newly accredited providers would only be included
as funding allows.

After further discussion, Charlie Richer motioned to stop enrolling new Gold Seal providers, continue paying the Gold
Seal differential at twenty percent (20%), evaluating the situation on at least a quarterly basis to make sure there are
sufficient funds available. In the event there are not sufficient funds available, the Executive Committee will make the
necessary decisions. Phil Bumgarner seconded the motion. Motion carried unanimously.

Action Item #2009-10-13: Board Membership

This Action Item is to accept the appointment of Jeanie Johnston from the Department of Children and Families as a
Board member.

Phil Bumgarner motioned to approve Action Item #2009-10-13. Charlie Richer seconded the motion. Motion carried
unanimous.

V. New/Unfinished Business:

Action Item #2009-10-14: Budget Amendment #2

o This Action Item is to adopt a new budget considering an increase in ARRA funding for FY 2009-2010. With
this increase, it was possible for the Coalition to enroll 218 more children in the program which has
increased the amount of workload on the staff, and therefore some funds will be utilized to hire some new
staff. In addition, the Human Resource Director position will be revised into a Deputy Director.

e Ms. Bosanko pointed out that some of the major amendments are: replacing the server at the end of this FY
and run one EFS system instead of two. There is also a budget for Board Travel for Board Members and
Advisory Council members.

There was a lot of discussion between the members in regards to this action item. Everybody agreed that there is
much more work load now and that something must be done to relieve that workload.

Charlie Richer motioned to amend Action Item #2009-10-14 by removing the Education Specialist position from the
hiring process and only allow the other three positions to be hired. In addition, new ways will be studied to provide
raises to staff with surplus salary dollars.

VI. Public Input:

Lori Barnes from Tiny Treasures and Holly Bussard from Kids World Preschool were happy about the decision taken
by the Executive Committee regarding the Gold Seal Rates.
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Phil Bumgarner motioned to adjourn the meeting. Charlie Richer seconded the motion. The meeting was adjourned
at 3:00 P.M.

*If additional detail of meeting discussion is desired, tapes are available at the Coalition’s main office.*

Early Learning Coalition of the Nature Coast 4
Executive Committee
September 23, 2009



Early Learning Coalition of the Nature Coast

Serving Citrus-Dixie-Gilchrist-Levy-Sumter Counties

ACTION ITEM

Action Item #
Date:  September 23, 2009 Subject: FY2008-2009 Annual Report

Proposed Board Action:
Adopt the Early Learning Coalition of the Nature Coast FY 2008-2009 Annual Report

Budget Consideration:
None

Background Information:

Chapter 411.01 (5) (g) F.S. states: Evaluation and annual report.--Each early learning coalition shall conduct an
evaluation of the effectiveness of the school readiness program, including performance standards and outcome
measures, and shall provide an annual report and fiscal statement to the Agency for Workforce Innovation. This
report must conform to the content and format specifications set by the Agency for Workforce Innovation. The
Agency for Workforce Innovation must include an analysis of the early learning coalitions' reports in the agency's
annual report.

Points of Consideration:
The annual report was developed in compliance with the Agency for Workforce Innovation/Office of Early Learning’s
annual report policy and procedures.

Effective Date:
September 23, 2009

Supporting Documentation: Early Learning Coalition of the Nature Coast Annual Report 2008-2009.

Prepared by: Sonya Bosanko Phone: (352) 302-4633
Submitted by: Sonya Bosanko

History of Action Item:
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Early Learning Coalition of the Nature Coast
Serving Citrus — Dixie — Gilchrist — Levy — Sumter Counties

Annual Report
2008 — 2009
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Mission Statement:

The Coalition will collaborate with parents to integrate a system of services and
facilitate quality early education programs that include linkages to all areas of child
development.

Data Summary: The following information is based on data collected from July 1, 2008-
June 30, 2009.

Number of unduplicated School Readiness (SR) children and families:

SR Children SR Families
3356 1825

School Readiness: Percentage of total payments (including match) by care level:

School Readiness Payments by Care Level
Special Needs Teenager |0.00% B Special Needs
Teenager
Special Care | 0.42% @ Special Care
School- Age 28.03% @ School- Age
Preschool 5 : 9.32% OPreschool 5
Preschool 4 | 13.28% @ Preschool 4
Preschool 3 = 1457% @ Preschool 3
2 Year- old 7: 15.27% 02 Year- old
Toddler | 12.84% M Taddler
Infant ;7%
0% 20% 40% 60% 80% 100%

School Readiness: Percentage of total payments (including match) by funding
category:
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Total School Readiness Payments by Funding Category

Working Poor

Transitional Child Care | 3.31%

Temporary Cash Assistance [_]10/28%

Special Needs Non- Income | 0.00%

Migrant | 0.00%

Child Care Executive Partnership |0.00%

AtRisk [ 14.60%

ARRA | 0.00%

71.81%

B working Poor

@ Migrant

B At-Risk
EARRA

@ Transitional Child Care
D Temporary Cash Assistance
B Special Needs Non- Income

DO Child Care Executive Partnership

0% 20% 40% 60%

80% 100%

Number of unduplicated Voluntary Prekindergarten (VPK) Education children and

families:

VPK Children

VPK Families

1733

1704

Total percentage of VPK payments by program type:

0.98%

99.02%

VPK Payments by Program Type

BVPK School Year
OVPK Summer

Total number of providers that participate in the coalition’s early learning programs:
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School Readiness Providers Voluntary Prekindergarten
Education Providers

112 72

Participating School Readiness providers by provider type:

School Readiness Providers by Provider Type
100% 93.48%
90%
80%
70%
%’ 60% B Family Child Care Home
= BInformal
@ 50% . . -
o B Private Child Care Facility/ School
o 40% A X
o B Public School
30%
20%
6.25%
10% 0.00% 0.27%
0% ,_—
Family Child Care Informal Private Child Care Public School
Home Facility/ School
Provider Type
Participating VPK providers by provider type:
VPK Providers by Provider Type
50% 47.26% 45.95%
45% -
40% -
o 35% B Faith- Based
S 30% - @ Family Child Care Home
o 25% B Private Center
[&]
gf 20% B Private School
15% - O Public School
10% 6.79%
5% 0.00% 0.00% |' |7
0% T T T
Faith- Based Family Child  Private Center Private School Public School
Care Home
Provider Type

Service Delivery Summary:
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From July 1, 2008 — May 31, 2009, the ELCNC utilized a service provider to offer some
services required by the school readiness and VPK programs. On June 1, 2009, the
ELCNC transitioned to an in-house service delivery system. Over the past several
years, the ELCNC had been transitioning a variety of child- and provider-related
services, with the final functions of client eligibility and redetermination, provider
reimbursement, and Child Care Resource & Referral transitioning as of June 1, 2009.
New staff members were brought on board on May 1, 2009, to allow for intensive

training on client services functions prior to the transition date. Finance Department

staff underwent extensive training on provider reimbursement through a partnership
with the ELC of Florida’s Heartland.

Quality Activity Summary:

Activity

Narrative

What opportunities are
offered by the Coalition for
comprehensive consumer
education?

The ELCNC offers consumer education through materials
available to clients and the public in all three Client
Services Departments. Prior to the transition, these
materials were available through our service provider. In
addition, the ELCNC is represented at a variety of
community events throughout our five counties, making
available to the public a variety of information, including
but not limited to information on the ELCNC, VPK,
parenting, quality child care, the importance of family
literacy, parents as a child’s first teacher, and community
support services available to families.

Provide a list of grants or
loans to providers to assist in
meeting State and local
standards.

Contracted early learning providers are able to apply for
grant funds to assist them in achieving and/or maintaining
Gold Seal status. As funds allow, providers are able to
request quality enhancement materials to support their
efforts to meet the ELCNC’s provider observation tool
requirements. The ELCNC also offers a mini-grant
program to support the unique needs of the special needs
children that may be attending at a contracted early
learning site.
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Describe the process for
monitoring compliance with
licensing and regulatory
requirements.

The ELCNC monitors licensing reports posted by DCF on
all licensed contracted school readiness providers.
Inspection report information is logged into the ELCNC
provider workbook spreadsheets. Licensed providers are
required to notify the ELCNC within 48 hours of being
cited for non-compliance by DCF staff members.
Consequences are imposed by the ELCNC for non-
reporting of health/safety issues. Non-licensed early
learning providers are monitored at least twice per year
by ELCNC staff members, utilizing a Board-approved
Health & Safety Checklist which mirrors the Department
of Children & Families Licensing requirements. ELCNC
staff provide technical assistance as needed. These
inspection reports are also logged into the ELCNC
provider workbook spreadsheets.

Provide a list of available
professional development
opportunities that the
coalition offers, including
training, education, and
technical assistance

The ELCNC offers an extensive provider training
program, which includes provider meetings, training on a
wide variety of topics, and technical assistance to teachers
as needed. The ELCNC offers a minimum of 120 hours of
training per year, throughout the five county region.
Large centralized trainings are also offered — this fiscal
year we were able to offer Dr. Becky Bailey’s Positive
Discipline training.  Inclusion trainings are offered
quarterly, to meet the requirements of the state’s Inclusion
Program as outlined in the Child Care Resource &
Referral Standard Levels of Service. The Coalition’s
Education Specialists offer on-site training to early
learning providers as requested or as necessary to
maintain provider compliance with the ELCNC provider
observation tool. Education Specialists also work directly
with teachers to assist them in planning and

implementing appropriate learning opportunities for
children.

The ELCNC offers the Professional Development
Reimbursement Program to assist teachers employed in
contracted early learning facilities with the cost of training
and certifications. Upon completion of approved training,
reimbursement is processed.
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Describe initiatives by the
coalition to improve salaries
and other compensation for
child care providers.

The ELCNC offers the Teacher Incentive Payment
Program (TIP Program) to credentialed teachers employed
in contracted school readiness locations. The program is
designed to encourage continuity of care and increased
teacher training through financial stipend awards.
Teachers can be paid for additional training activities
completed (above and beyond the minimum required in
law) on a sliding scale based on the length of continuous
employment at the contracted school readiness site.

Describe activities to support
a Quality Rating System.

The ELCNC does not operate a Quality Rating System at
this time.

Provide information on
activities in support of early
language, literacy, pre-
reading, and early math
concepts development.

The ELCNC training program offers opportunities to
teachers to enhance their understanding of early literacy
and math skill development. Trainings are offered by the
Education Specialists to enhance teacher performance in
the implementation of activities in the classroom that will
assist both school readiness and VPK children in the
attainment of the skills outlined in the performance
standards.

What activities has the
coalition implemented to
promote inclusive child care?

The ELCNC offers a mini-grant program to assist early
learning providers with the cost of program adaptations
that may be needed to support individual special needs
children that are in attendance. In addition, the ELCNC
training program includes a variety of inclusion-related
topics. All ELCNC trainings (whether or not they are
strictly  inclusion-related) information on
adaptations that can be made to meet the needs of all
children in attendance. The ELCNC operates an Inclusion
Warm Line, which is publicized and posted on the
ELCNC website. The Warm Line is available to providers,

include

parents, and others that may be seeking information on
inclusion and/or the rights of all children to be served in
the least restrictive environment possible.
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How does the coalition
conform to Healthy Child
Care America and other
health activities including
those designed to promote the
social and emotional
development of children?

The ELCNC requires school readiness providers to offer
character development programs designed to assist
children in acquiring social and emotional skills needed to
develop healthy relationships with other children and
adults. Character development programs are monitored
by the Education Specialists through the provider
observation system, with technical assistance and training
provided as needed.

Please describe other quality
activities that increase
parental choice, and improve
the quality and availability of
child care. (§98.51(a)(1) and

(2))

The ELCNC offers a Provider Recruitment/Expansion
Program. New providers are able to request funding
assistance to help them achieve the quality standards set
for the school readiness program and the ELCNC.
Existing providers are able to request funding assistance
to help them expand their capacity. Priority is given to
applicants that wish to offer child care availability to
underserved areas or age-groups. The program helps to
ensure sufficient parental choice exists for families
throughout our five county region.
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Fiscal Summary: During the 2008- 2009 fiscal year the coalition’s total School
Readiness Program operating budget was $8,762,678.00. Below is a breakout of
expenditures by category.

School Readiness Expenditures by Category

7.80%

13.40% ODirect Cost Slot Dollars

4.60%

B Administration

B Non- Direct Expenditures

B Quality

74.20%

During the 2008- 2009 fiscal year the coalition’s total Voluntary Prekindergarten (VPK)
Education Program operating budget was $3,972,358.00. Below is a breakout of
expenditures by category.

VPK Expenditures by Category

3.60% 0.40%

B Direct Cost Slot Dollars
B Administration
OOutreach, Awareness and Monitoring

96.00%
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Program Year Summary:

The ELCNC closes the fiscal year with many accomplishments achieved. Through the
Board and committee/council members’ dedication and hard work, the following

successes were realized:

Implemented the Professional Development Reimbursement Program to further
the education of teachers in the early education field

Implemented the Teacher Incentive Payment Program to offer financial
incentives to teachers, encouraging them to maintain continuity of care and
enhanced quality of services to young children

Participation in a variety of community events, educating parents and the
community on the functions of the ELCNC and ways that they can enhance
children’s lives

Distribution of age-appropriate books to young children, through community
events and activities and through face-to-face interactions at the ELCNC Client
Services Departments

Co-sponsorship with Kids Central, Inc. of Dr. Becky Bailey’s Ten Principles of
Positive Discipline training workshop with approximately 100 participants
Assisted providers with the achievement and maintenance of Gold Seal
accreditation

Implementation of a new provider observation system designed to monitor the
compliance of school readiness providers with the requirements of the program,
ensuring that children are offered quality early learning environments
Identification of children with potential learning difficulties, assisting families
with the referral process, and assisting teachers in developing plans to meet the
individual learning needs of children

Development of a provider workbook data system to house a variety of
information on school readiness providers, allowing the ELCNC to study data
with an eye to improving the school readiness program in the future
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